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Today's Discussion

+«» Defining the Topic
«» Purpose of Past Performance

+« Looking for Performance Data
* Agency Sources
o Contract Performance Assessment Reporting System (CPARs)
o SAM/FAPIIS
o Dynamic Small Business Search (DSBS)
o Evaluation Factors — Past Performance
o Questionnaires & Surveys

+ Gathering Past Performance Data
+ Maintaining a Past Performance Database

+ Using Past Performance
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noun
1. the act or process of analyzing sentences or their elements grammatically:
Many sites offer additional help for those studying classical Greek texts, such as quick
parsing and translation.

to discover their implications or deeper meaning:

At first | interpreted the case the same way, but on second thought, and after careful parsing of
the press releases, it's not as clear-cut.

There will always be opportunities to entertain disquisitions on the subject, more detailed

2.[the act or process of analyzing language, behavior, events, etc., closely or minuiely]

parsing of the circumstances, and so on.

: Goals:
o 1. Identify what is important
2. Gather past performance data
3. Link the data to the PWS & agency key requirements
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pe Defining the Topic

Experience vs. Past Performance

% The experience factor focuses on the degree to which an offeror has actually performed similar
work. The past performance factor focuses on the quality of the work performed.

Technical (quality of product
or service)

* Number of years in the
industry

« Individual experience
including time with other
companies

« Similarity of project type

Past Cost control

performance

Schedule / timeliness

Management or business
relations
» Familiarity of project

Small business
» Company completed subcontracting

projects

Able to resolve concerns

References: https://www.acquisition.gov/far/42.1503
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Past performance information is relevant information for source selection purposes regarding a
contractor’s actions under previously awarded contracts. It includes the contractor’s:

» Record of conforming to contract requirements and to standards of good workmanship

» Record of forecasting and controlling costs

» Adherence to contract schedules (including administrative aspects of performance)

« History of reasonable and cooperative behavior and commitment to customer satisfaction
» Record of integrity and business ethics

 Business-like concern for the interest of the customer

References: https:/www.dau.edu/acquipedia-article/past-performance
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The requirement to evaluate past performance also depends on the type of acquisition being conducted. Generally, past
performance must be evaluated for acquisitions expected to exceed the simplified acquisition threshold (FAR 42.1502(b))
(though see the DFARS exceptions for DoD). Key points from the FAR:

» Commercial item acquisitions: Past performance should be an important element of every evaluation and contract award for
commercial products and commercial services (FAR 12.206).

» Simplified acquisitions: Past performance may be an evaluation factor in addition to price (FAR 13.106-1(a)(2)).

* Negotiated acquisitions: Technical or past performance considerations play a more dominant role in source selection when (i)
the requirement is less defined, (i) more development work is required, and/or (iii) performance risk is greater

(FAR 15.101).

» The quality of the product or service must be addressed in every source selection through consideration of one or more non-
cost evaluation factors such as past performance, compliance with solicitation requirements, technical excellence,
management capability, personnel qualifications, and prior experience. FAR 15.304(c)(2)

» Past performance must be evaluated in all source selections for negotiated competitive acquisitions expected to exceed the
simplified acquisition threshold unless the contracting officer documents the reason past performance is not an appropriate
evaluation factor for the acquisition (FAR 15.304(c)(3)). However, note the deviation for DoD acquisitions.

» Past performance evaluations are required for construction contracts valued at $750,000 or more and for architect-engineer
services contracts of $35,000 or more (FAR 42.1502(e) and (f)).

» Past performance evaluations for certain procurements must include an assessment of contractor performance against, and
efforts to achieve, the goals identified in the small business subcontracting plan (FAR 42.1502(g)). D ! u

References: https://www.dau.edu/acquipedia-article/past-performance
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FAR Requirements for Evaluating Past Performance

The official source for past performance information upon which contracting officers can draw is the
Governmentwide performance information repository Contractor Performance Assessment Reporting

System (CPARS). In addition to CPARS, contracting officers use the following sources of information to support
such determinations:

1. The System for Award Management Exclusions in accordance with FAR 9.404.

2. Records and experience data, including verifiable knowledge of personnel within the contracting office, audit
offices, and contract administration offices.

3. The prospective contractor, including information provided in bid or proposal certifications (e.g., the certification
at FAR 52.209-5), questionnaire replies, financial data, information on production equipment, and personnel
information.

4. Commercial sources of supplier information.
5. Preaward survey reports (see FAR 9.106).

6. Other sources such as publications; suppliers, subcontractors, and customers of the prospective contractor;
financial institutions; Government agencies; and business and trade associations.

References: https://www.dau.edu/acquipedia-article/past-performance

ALASKAR:
AAPEXKARIL bt 404 4 Agency Sources — CPARs
CRARS o =

Government officials use multiple sources of
information when making award decisions.
Agencies are instructed to use the Contractor
Performance Assessment Reporting System
(CPARS) to create and measure the quality and
timely reporting of performance information.

FAR 42.1503(4)(d) deems all past performance
data as Source Selection Sensitive;
information is not releasable unless directed by
the agency who submitted the data. Any
Freedom of Information Act (FOIA) request
should be submitted to the agency who created
the evaluation.

nent website for people who make, rec

infor

determinations.

What can Government officials do here? 1

This application is designed for UNCLASSIFIED
use only

References: https://www.cpars.gov/
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42.1503 Procedures.

(a) Exceptional

Ratings:
a) Exceptional (5 very Goog
b) Very Good

(¢) Satisfactory

c) Satisfactory
d) Marginal

e) Unsatisfactory

(d) Marginal

(e} Unsatisfactory.

Agency Sources — CPARs

Table 42-1 -Evaluation Rating Definitions

Definition

Performance meets contractual requirements and exceeds many fo the
Governments benefit. The contractual performance of the element or sub-element
being evaluated was accomplished with few minor problems for which corrective
actions taken by the contractor were highly effective.

performance meets contractual requirements and exceeds some to the
Governments benefi. The contractual performance of the element or sub-element
being evaluated was accomplished with some miner problems for
actions taken by the contractor were effective.

performance meets contractual requirements, The contractual performance of the
‘element or sub-element contains some minor problems for which corrective
actions taken by the contractor appear or were satisfactory.

performance does not me:

some cof

val requirements. The contractual
lemant being evaluated reflects & serious
ot yet identified corrective actions, The

performance of the element or s

implemerted

Performance does not meet most contractual requirements and recovery is not
Iikely in a timely manner. The contractual performance of the element o sub-
element contains a serious problem(s) for which the contractor’s corrective actions
appear or were ineffective.

To justify an Exceptional rating, identify multiple significant events and state how
they were of benefit to the Government. A singular benefit, however, could be of
such magnitude that it alone censtitutes an Exceptional rating. Also, there should
have been NO significant weaknesses identified.

fy & Very Goed rating, identify a significant event and state how it was a
to the Government. There should have been no significant weaknesses
\dentified

To justify a Satisfactory rating, there should have been only minor problems, or
major problems the contractor recovered from without Impact to the
contractforder., There should have been NO significant weaknesses identified, A
fundamental principle of assigning ratings is that contractors will not be
evaluated with a rating lower than Satisfactory solely for not performing beyond
the requirements of the contract/order.

To justify Marginal performance, identify a significant event in each category that
the contractor had trouble overcoming and state how it impacted the

arginal rating should be supported by referencing the

actual deficiency (e.0.
report or letter).

nt to et
management, quallty, safety, or environmental deficiency

To justify an Unsatisfactory rating, identify multiple significant events in each'
category thal the contractor had trouble overcoming and state how it impacted
the Government. A singular problem, however, could be of such serious
magnitude that it aione constitutes an unsatisfactory rating. An Unsatisfactory
rating should be supported by referencing the management tools used to notify
the contractor of the contractual deficiencies (e.g, management, quality, safety,
ar environmental deficiency reports, or letters).

References: https://www.acquisition.gov/far/42.1503

Train-ing by Function or Role

Function
About Site Partners.
Accessibility USAgov
Section 508 e
FOIA S Navy
A No FEAR Act
2\ Piivacy Policy
Site Map

CPARs Training

Sk Training by Function

lam a Government Emplayee and | am.

Writing and Reviewing Evaluations.

Viewing Performance and Integrity Records.

Creating Integrity Records

ty User and | am

d G

Managing Accounts and Records

on my

Reviewing Records and Managing Users

Training by Roles
Government User Roles

Assessing Official, Assessing Official Representative, or Reviewing Official

Focal Point or Alternate Focal Point

Customer Service
FAQs Agency Point of Contact or Department Point of Contact
Contact Customer Service Desk

View Performance (Owner, Manager, and Access)

Intregity Records Data Entry

Enfity User Roles

Contractor Representative

References: https://www.cpars.gov/lc.htm

Corporate Senior Contractor Representative

1/25/2024
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CPARs Threshold

Table 1 — Business Sector, Dollar Threshold and Reviewing Official

Business Sector

Dollar Threshold"

Reviewing Official®

Civilian Agencies (excludes DoD):

Systems and Non-Systems

>Simplified Acquisition
Threshold

One level above the Contracting
Officer, as determined by
Department or Agency policy

Architect-Engineer

>835,000;
All Terminations for
Default

One level above the Contracting
Officer, as determined by
Department or Agency policy

Construction

=>8750.000;
All Terminations for
Default

One level above the Contracting
Officer, as determined by
Department or Agency policy

DoD Services and Agencies: >$5,000,000 One level above the PM’
[Systems (includes new development and
fmajor modifications)
Non-Systems >$5,000,000 One level above the AO
Operations Support
Services >§1.000.000 One level above the AO
Information Technology >§1.000,000 One level above the AO
Ship Repair and Overhaul >8$500,000 One level above the AO
Architect-Engineer >$35,000; One level above the AO

All Terminations for
Default

Construction

>§750,000;
All Terminations for
Default

One level above the AO

References: https://www.cpars.gov/documents/CPARS-Guidance.pdf

Search Responsibility / Qualification

« FAPIIS.gov records are now called Responsibility/Qualification.

« Responsibility/Qualification records are part of entity information.

Q Search Responsibility / Qualification

. Agency Sources — SAM / FAPIIS

FPIIS

FAPIIS.gov records have
moved ta SAM.gov

What are Responsibility/Qualification records on SAM.gov? Learn more >

Where are FAPIIS Data Reports?

FAPIIS data files are now in SAM.gov Data Bank

2) Go to Responsibility/Qualification Reports

Home  Search ( Data Bank ) DataServices  Help

A sAM.cov:

Where do | go for help?

Customer support is provided by the Federal Service Desk
at FSD.gov. Frequently asked questions, definitions, and
videos are also available,

2) Search FSD.gov®

References: https://sam.gov/content/fapiis

1/25/2024
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FAPIIS.gov is now responsibility/qualification information on
SAM.gov

& Revised by Kyisha Robinson + B 2moago + @

ACCELERATOR

FRPIIS

FAPIIS.gov records have
moved to SAM.gov

546 Views » K K K KA

Responsibility/qualification information, also sometimes referred to as an integrity record, was available in the
legacy IAE system FAPIIS.gov, or Federal Awardee Performance and Integrity Information System. Now, you can
view responsibility/qualification information alongside other entity information available on SAM.gov.

Responsibility/Qualification I I I .
s information from .Q.SAM.GOV
~ . Resp Q from SAM.gov includes:
s — Exclusions Information
Government ageney suspension and debarment officials attach the following exclusions to SAM.gov entity
et S e records:
moxciions.
+ Ineligible (Proceedings Pending)
yrosmeni-d = Ineligible (Proceedings Completed)
PSSR « Prohibition/Restriction
i + Voluntary Exclusion

Proceedings Information
As part of their entity registration, an entity enters whether or not they:

= Have current active federal awards with total value greater than $10,000,000

« Have, within the last five years, been the subject of a eriminal, civil. and/or administrative proceeding at
the federal or state level in connection with a federal award that resulted in a conviction er finding of fault
or liability (See FAR 52.209-7).

References: https://www.fsd.gov/gsafsd_sp?id=kb_article view&sysparm_article=KB0062291

ACCELERATOR

Agency Sources - DSBS

Welcome to the Dynamic Small Business Search

SBA has verified the following certifications in DSBS: 8(a), HZ, WOSB, EDWOSB, VOSB, SDVOSB. Any other certification presented in DSBS is seff-certified by a firm and not verified by
SBA. Contracting officers should diligently review a bidder's small business self-certifications before awarding a contract.

Searching within a State:

(Requires exactly one state from the State list at [eft.)

AA - American Allantic (APO/FPO)
AE - American Europe (APOIFPO}
AP - American Pacific (APOFPO)
AS - American Samoa

Congressional District

County: |Select 1 State, then press Lookup v | Lookup

CA- Califomia 5|
(Hovto make mult) )

Area Code or Phone Number Initial Fragment
Metropalitan Statistical Area

SBA Servicing Office

Zip Code or Zip Code Initial Fragment

rGovernment Certifi

8(a)_Certified or 8(a) Joint Venture:
) Required (Active ations only)
© Required (Active Certifications and Previously Certified)

Women Owned Small Business:
O Required (Active Certifications only)
© Required (Active Cartifications and Previously Certified)

O Required (Previously Certified only)
® Not Required

HUBZone Certificatior

) Required (Active Cei

La

) Reouired (Active Certifications and Previously Certified)
t modified: 12/19/2023 12:60:00 AM

© Required (Previously Certified only)
® Not Required

Women Owned Small i

© Required (Active Certifications only)
© Reguired (Active Certifications and Previouslv Certified)
* privacy & Security * Info

TR TR
* Information Quality * FOIA *

Wiiie
Ho Feas

ouse S84 Pracessing: 0,008 seconds Version: SESS 8.1.1
o ADA Session timeout In 20 minuies)

References: https://dsbs.sba.gov/search/dsp dsbs.cfm
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Agency Sources - DSBS

Performance History (References)

New Reference

Name: |
Startpate: ||
EndDate: [ |

T

Contact Name: |
Contactphone: [ |

Display Order: [ |

(up to 80 characters}

NEW HORIZONS TELECOM INC.

(up to 20 characters)

Name: Northrop Grumman
(HM/EDAMNfomat) Contract: GMD DSC
Start: 03/31/2011
(MM/DD/YYYY format) End: 12/31/2023
Value: 8,000,000 +
Contact: Jenna Wagner
R i Phone: 256-535-7250
(up to 80 characters)
Name: ATET
(999-999-9090 format, extension may follow) Contract: Various Design/Build
Start: 01/01/2007
End: 12/31/2024
(32767) Value: 1.5M - 5M (Annually)

Michael Stallworth
907-264-7881

Contact:

SavelNext Phone:

Last modified: 07/25/2016 Release Version: PRO-NET 2.0.1

Name: Cordova Telephone Cooperative
Contract: NICEY Phase II

Start: 03/14/2005

End: 12/31/2023

Value: 7,213,351.95

Contact: Jeremiah Beckett

Phone: 907-424-2111

References: https://dsbs.sba.gov/search/dsp dsbs.cfm
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52.212-1 INSTRUCTIONS TO
OFFERORS--COMMERCIAL
PRODUCTS AND

COMMERCIAL SERVICES

(SEP 2023)

» Past performance information,
when included as an
evaluation factor, to include
recent and relevant contracts
for the same or similar items
and other references
(including contract numbers,
points of contact with
telephone numbers and other
relevant information); and

Evaluation Factures

52.212-2 EVALUATION--COMMERCIAL PRODUCTS AND
COMMERCIAL SERVICES (NOV 2021)

(a) The Government will award a contract resulting from this
solicitation to the responsible offeror whose offer conforming to
the solicitation will be most advantageous to the Government,
price and other factors considered. The following factors shall be
used to evaluate offers:

(1) Evaluation criteria consists of three factors and one subfactor.
The proposals will be evaluated under three (3) evaluation
factors: Technical Capability, Past Performance, and Price.

Factor 1: Technical Capability Factor
Factor 2: Past Performance Factor
Factor 3: Price Factor

References: https://dsbs.sba.gov/search/dsp dsbs.cfm
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Table 2 - Past Performance Acceptable/Unacceptable Rating Method

Adjectival Rating  [Description

Acceptable Based on the offeror’s performance record, the Government has a reasonable expectation that
the offeror will successfully perform the required effort, or the offeror’s performance
record is unknown.

Unacceptable Based on the offeror’s performance record, the Government does not have a reasonable
expectation that the offeror will be able to successfully perform the required effort.

The Government reserves the right to consider [Past Performance Questionnaires|received after the due date for

receipt of proposals. The Government reserves the right to contact references for verification or additional
information and the right to consider other relevant past performance information. The Government may call

customers, whether or not provided by the offeror, to inquire about the offeror’s past performance. The Government
does not assume the duty to search for data to cure the problems it finds with the information provided by the
offeror. The burden of providing thorough and complete past performance information remains with the offeror.

In accordance with FAR 15.305(a) (2) (iv), an offeror without a record of relevant past performance or for whom
information on past performance is not available, will not be evaluated favorably or unfavorably on past

performance.

References: Fort+Wainwright+W5168W24R0014+Solicitation.pdf https:/sam.qov/opp/428ded19461d4e3c84259f76fb9cd607/view
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PAST PERFORMANCE QUESTIONNAIRE
Thask you for your prompt response and assistance.

Please setum ia email to the following C

contracspesialssGasy il
WHIEBW-XX-R-XXXX.

ot be aceepted.

Information AW FAR 3104,

SECTION 1: CONTRACT IDENTIFICATION
A Contractor

ency Sources - Questionnaires

B. Cage Code

€. Contrnct Number

D. Contraes Type.

E. Was this  competitive comract? Yes___No
F. Deriod of performance

=

. Co

I Reasons for differences between it contract cost and final contract costs

1. Description of

SECTION 2: CUSTOMER OR AGENCY IDENTIFICATION

A. Customes or ageacy name

B. Customer or agency description

€. Geographic description of servaces under this comract .¢. local, natioanwide,
woeldwide, other comumands

SECTION 3: EVALUATOR IDENTIFICATION
A Name:

B Tule

€ PhoseFax

D Nuesber of years evaluator worked ca subject contract

SECTION 4. EVALUATION

of each question. This -

appropn P
follows:
Code  Performance Level
S Safactory - The contractor's performance meets contractual requirements. The
problems for
taken by the contractor appear or were satisfactory.
M Marginal The
which yer

ely
marginally effective or were not fully implemeated

US  Unsatidaciory - -
secovery is not Likely in a timely manner. The coutractual pesformance contains

ineffective.
NA Mot Applicable ~ Unable 10 provide a score.

References: Fort+Wainwright+W5168W24R0014+Solicitation.pdf https:/sam.qov/opp/428ded19461d4e3c84259f76fb9cd607/view
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PBS wih their

Clients are

any and ol infoemation on this form

proposal
highly encouraged to submst questionnaires drectly fo e offeror. Homever, questionnaxes may be submilted
The

use
RATING DEFINITION. [nore.
nd excaeds many o the: he Gaatractor successhily periomad
The
A
sod was. ngular  however,
probienns for 1
Phone Number DUNs Number o Also,
Contact Name: i A Good
Email Addr Contact Phone Number ) Very
i s it and exceeds some to ine Caniractorsuccessiuly perfomed o
‘Govermment sDwner's beneil. The signiicant event thal was a benefi fo the
2. GENERAL WORK INFORMATION .
O Joint Venture  £1Orther (Please explain) b gamert g dsbesced " 6 | D890 vvicantweaknestos Kicabed.
Percert (4) of proect work performas sk come e acilom kenby
1 2 subconiractor, who was the prche (NameiPhone &) s eiciech e ,
s o o majc
3. CONTRACT INFORMATION the element or nt ¥
Contract Number peslems ot vtwh ortectvs ackors | o vk rgec 1 ¢ cont There
1 Deliveryi Task Oider Number (il appicable) Yoy ) N
Confract Type: O o xpiam) Nindamentl prncsple of 5signg Falings
Coriract it is hat contractars wil not be assessed a
[ atig kowes than Satistaclory solel for nol
Coolrac] Cocaion beyond the requrements of the
contract
Award Date (mmiddy) M0 Marginal A Margnal
Contiact Campizbon Date (rmiddin) tequasments it
‘Actuai Gompleton Date (mvidiyy subsclement contractor
- ate (r ) refects a serious problem for which the. impacted the GovemmentOvmer
B A contractor has ol yet enified comeciive:
actions. The contractor’s proposad actions.
Onginal Cantract Price {Award Amourt) appear only marginally effectve of were nol
Finai Conirct Price {1 inclice aflmodifeations, # apphcabie] uy enplemsentod
Explain Diflerences ) -
ety manner
4 PROJECT DESCRIPTION e
Complexity of Work O High  TMed O Routine: ‘sexiaus problemi(s) for which the contractar's singular problem,
rmben: omclive achons appear of were ineflocve. | however, could be of such serious
requrements, canseons. efc) (i bt s ot o
) tot appt 1o your posive nor negative
1o the aferee contract

References:

Yy = =
ACCELERATONR LBty W ve ot

ernment Contracting Sﬁ:irt.é

Agency Sources - Surveys

Relevant Past Performance Histo

Agency/Company

Contact Name

Phone

Email

Performance Dates

Contract Number

Contract Name and

Dollar Value

Type of work
performed

References:

1/25/2024
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Agency Sources - Surveys

69TDCK-24-R-00078
Customer Satisfaction Survey Date:

+ Key data points: . !
__ ({Contractor Name) s submitting & proposal on a Federal Aviation Administration solicitation and

provided your name as a customer reference. Pari of the evaluation process requires infarmation on the firm's past performance.

Your input ts important to us and responses are required by _ January 31, 2024 (date & time) for inclusion of this

= Current level of satisfaction with the over erotasio, Tous aetsonee s gonsy appveriad
Servi ce performa nce Please rate your current level of satisfaction with the overall service performance:

_ Excellent(5) _ VeryGood(4) _ Geod(3) _ NeedsImprovement (2)  Unaccepiable (1)
* How quickly do we respond to your needs, i
requests, or complaints?

How quickly da we respond to your needs, requests, or complaints?

« How would yOU rate the prOblem SOIVing _ Excellent(5) ___ VeryGood(d) ___ Good(3) ___ NeedsImprovement(2) __ Unaccepiable(l)

capabilities and follow-up of our Operations Comizanr
Management?

How would you rate the problem salving eapa and follow-up of our Operations Management?

» How would rate the performance of our on-
site employees providing various services
for your facility?

VeryGood (4) ___ Giood (3) Newds Improvement (2) ____ Unaccepiable (1)

How would yau rate the performance of our on-site employces providing various serviees for your facility?

_ Excellent(3) __ VeryGood(4) __ Good(3) __ Needslmprovement (2) __ Unacceptable (1)
Comments:

Organization Name: Date:

Contact:

Phone #;

Agency Sources - Surveys

ATTACHMENT 2
DEFENSE COMMISSARY AGENCY
Past Performance Survey “ g et e
Linen/Mat Rental & Cleaning
Fort Greely and Wainwright Commissaries — 1(Always) 2(Ofen) 3 (Sometimes) 4 (Rarely) 3(Never)
HQC005-24-Q-0009
g Comments:
SURVEY MUST BE RETURNED BY: Solicitation Closing Date
Return Survey to Christina Ellison via email: chrisfina.ellison@deca.mil
s g system? (Are sy quantay
Company's N Dite spe i X h 7 Are the
@ud corrsci? Do you hava to for deficlent items or. is
Vour company name: Value of Gontract s
1{Poor)  2(Below Average) 3 (Aversge) 4 (Above Average) 3 (Excelieat)
You're Name: Phane No
Comments:
¥ Y pany
1| (Performed all the W ) 2 work) 6. Overall, How would you rate your experieace with this company?
3 (Sub-contracted all the work) 1(Pocr) 2 (Below Average) 3 (Average) 4 (Above Avenage) S (Excellent)

Please circle a number from 1 to § that reflects the company’s service.
e .. i sy

7. Would you hire them again. for similar work?

1. How would you rate the company's timeliness in delivery of your tems? (Do they seem efficiont; Do they 1 2 3 4 s
deltverpickup af the time andlor days requested by your compary)? Defisitely Doubtfsl Maybe Probably Definitely
Not Ve Yo

1(Poor) 2(Below Average) 3 (Avenge) 4 (Above Average) 5(Excelent)

Comumients
‘Adaitooal Comments:

2 damaged pasced in 8 timely

1(Never) 2(Rasely) 3 (Sometimes) 4(Often) 5(Always) Thanky ing us by filling s vt
Comments: Return Survey to: Christina Ellison, Defease Commissary Ageacy, Fort Gregg-

dams, VA (804) 734-8000, extension 86249
Email: christing elfison@deca mil

3. Are items delivered in good ty sed, 50 spots,

1(Never) 2(Rasely) 3 (Sometimes) 4 (ORen) S(Always)

Comments

11
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Gathering Data: When?
« Annual or biennial client satisfaction surveys (commercial only?)

» Current level of satisfaction with the over service performance

* How quickly do we respond to your needs, requests, or complaints?

* How would you rate the problem solving capabilities and follow-up of our Operations Management?

* How would rate the performance of our on-site employees providing various services for your facility?

+ Project specific survey:
» Percentage or time completion benchmarks
» Short “on the spot” survey

+ Contract specific survey:

« Dollar Thresholds ‘ I/
&

+ Base year or option year completion
* Project completion (final)

* Internal survey — contract closeout procedure

ALASKAR: )
AAPEXKRRLL b Gathering Past Performance

acting

Gathering Data: What?

< Administrative data:
» Contract information or Project information if commercial/residential
» Description of project
o Proposed price & completed total
o Start & end dates

< Performance data:
* Quality
» Schedule / Timeliness of Performance
» Customer Satisfaction

* Management / Personnel / Labor / Subcontract
» Cost/ Financial Management

» Safety / Security I I I

* Responsiveness:

&

o Ability to respond to emergency
o Compliance with contract terms/provision

1/25/2024
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You gathered the data — now, how are your going to retrieve it, use it, and track it?

« Digital:
+ File storage
o Naming parameters
o Duplication of data: with contract files and in past performance data storage
o Spreadsheet of projects by type, dollar amount, owner, year completed

+“ Hard files:
* Binder system
» Past performance library

«+ Developing procedures and assigning responsibility roles
+ Contract closeout procedures
* Proposed vs. actual audits
» Performance audits (internal)

ALASKA

APEXE;

ACCELERATOR L4

“A Deep Dive into Past Performance — How to Maximize Your Scoring Potential”

“» When developing Past Performance information for use in a solicitation:
Select a portfolio of projects to maximize your score " INTO PAST Pan?,gguuce
Start with a Compliant Template ;
Demonstrate relevancy

Haw o Maximize Your Scoring Potential

o o B WD =

Tie the work to the work you're bidding on Proposal Proof Point Statements

Use metriCS and prOOf pOintS Proof Point Category Safety Program Factor Proof Example

Add a “meatball” chart to the introduction, if allowable E:%Emﬂffg?s %ﬁ.ﬁﬁ;?&%‘&fﬁ;ﬁfﬂ&ﬂ?ﬁxfﬁﬂm
Eas e

e Company A's Experience Modification Rate (EMR) s lower than industry

average figure  A's EMR against the
Scope — PWS Relevance published standards National Cotinicll on Coempensatior Instrance Inclustry average)
Project
Name oty PWSPWSIPWS [PWS | PWS * Metrics demonstrating Company A has worked more than X consecutive hours without a lost
51|52 |53 |54 |55 efﬁdrn:ies,coslsavlngs, P

or perform

U.S. Nawvy IT
Sununﬁ $100M  10FTEs 10 geographically dispersedsites  f o +f 3 Merics ahovdng e Company A has maintained its safety record across X sites consisting of more
Services et than Y buildings avera Z mile area
U.s. Army IT . _
Stipport e $19M  22FTEs  Sgecgmphialydispersedstes o/ o W/ Include a Call Out Box with a direct quote such as: "Company A's
+ Letters of Commendation _Prelect Manager, John Doe, begins daily meetings with safety tips and
NAVAIR IT tresses that safety is everyone’s responsibility.” Contracting Officer
$25M  32FTEs 15 geographically dispersed sites Slresy shyle s ey poeiba 9
Support s Vil [ v [/ (Name), November 2020
Include a quote from the CPARS report: “Company A's safety record continues
- CPARS Reports to be outstanding in all facets of contract execution.”

References: https://info.ksiadvantage.com/blog/a-deep-dive-into-past-performance-how-to- CRaR=s Benct ez 020

maximize-your-scoring-potential

1/25/2024
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ACCELERATOR {4 %

The SBA works to ignite change and
spark action
so small businesses can confidently

e ~ B y e

Randy Miller
Procurement Center Representative (PCR)
Office of Government Contracting, Area VI

(Alaska, Washington, Oregon, Idaho,
Nevada, Arizona, California, Hawaii, Guam)

U.S. Small Business Administration
Cell (907) 229-6939

randall.miller@sba.gov START « GROW « EXPAND - RECOVER

ALASKA

AP

i B 3 W TR R RN = 2
ACCELERATOR [ig Where Government Contracting Star

X

Questions?

Alaska APEX Accelerator Staff Contact Information

Anchorage: Phone: 907-786-7258

Carolyn Pratt, Program Manager capratt@alaska.edu 907-786-7259
Jody King, Contract Specialist || jlking8@alaska.edu 907-786-7270
Lynda Gregory, Program Specialist Imgregory@alaska.edu 907-786-7258

Fairbanks: Phone: 907-456-7288

Pierre Thompson, Center Director/Contract Specialist pdthompson@alaska.edu

Kristen Sullivan, Program Assistant khsullivan@alaska.edu — -
—
General email: info@apexalaska.org Website: https://alaskapex.org Linked
How can the Alaska APEX
To request assistance, sign up here: https://akptac.ecenterdirect.com/signup help you?

1/25/2024
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GETTING STARTED ~ EVENTS & TRAINING  TOOLS  NEWS  ABOUT

Answers to Common
Questions

Qur FAQ area has info on UEI, SAM, GSA, and other
government contracting topics.

see our extensive

FAQ

Are you new to :
'government contracting?

ARE YOU READY

for gevernment contracting? »
THE 10-STEP APPROACH
ta'goperjunent contracting »

‘antracting Startse |

Program Introduction

Now Alaska APEX Accelerator!

Formerly Procurement Technical Assistance Center (PTAC)

Free assistance with all aspects of government contracting,
from cradle to grave (start to finish) for federal, state and
local purchasing activity

Free one-on-one appointments

Free workshops (Special events and extended training
session may have registration fees)

The Alaska APEX is one of 94+ other PTACs across the
US, Puerto Rico, & Guam
https://apexalaska.org/
https://www.aptac-us.org/
https://www.apexaccelerators.us/#/

UAA Business
Enterprise Institute
UNIVERSITY of ALASKA ANCHORAGE

The Alaska PTAC is a program of the UAA Business Enterprise
Institute and funded in part through a cooperative agreement with
the Department of Defense Office of Small Business Programs

1/25/2024
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