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CPARS Overview
• Contract Performance Assessment Reporting System 

• Government-wide Past Performance Information 
Application

• Both government and contractor comments to provide 
a balanced view of performance



Thresholds                                                            
 Single CPARS Application to Evaluate All Types of  Contracts

 Civilian Agencies
 Systems SAT ($250,000)
 Non-Systems

(Services, Operations Support, IT) SAT ($250,000)
 Architect-Engineer $35,000   (+ Termination for default)
 Construction $700,000 (+ Termination for default)

 DoD
 Systems $5M
 Non-Systems

 Operations Support $5M
 Services $1M
 IT  $1M
 Ship repair/overhaul $500,000

 Architect-Engineer  $35,000   (+ Termination for default)
 Construction $700,000 (+ Termination for default)



Interim and Final Reports

• Report done at conclusion of PoP
• Annual interim reports if contract is more 

than 1 year
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CPARS Roles

Focal Point/Alternate Focal Point (FP/AFP):  Registers Contracts, Assigns Users,  Provides Support

Assessing Official Rep  
(AOR):
Assists Assessing Official  in 
Preparing Evaluation

Assessing Official (AO):  
Sends Evaluation to  
Contractor Rep; Reviews  
Contractor Comments

Contractor Rep  
(CR): Provides  
Comments

Reviewing Official  
(RO): Resolves  
Disputes



Contractor Rep (CR)

The contractor should designate representatives to whom the evaluations will be sent 
automatically and electronically. 

The name, title, e-mail address and phone number of the designated CR shall be obtained by 
the Focal Point for authorization access. 

The designated contractor representative has the authority to:
• Receive the Government evaluation from the Assessing Official (AO)
• Review/comment/return the evaluation to the AO within 60 calendar days. 
• Request a Reviewing Official (RO) review



CPARS Workflow Summary
Contract Registration

Enter Proposed  
Ratings/Narratives

Validate Ratings/Narratives

Contractor Comments

Reviewing Official  
Comments/Close

Following AO Signature:
- Day 15: Sent to PPIRS (“Pending” if no CR  Comments), 

Updated in PPIRS Daily
- Day 61: Contractor Comment Period Ends;  Eval Returned to 

AO (CR Locked Out)

Updated in PPIRS When:
- AO Modifies/Sends to RO/Closes

- RO Closes
- “Pending” Marking Removed when

AO/RO Closes
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What Does the Evaluation Form Look Like?

Tabs For:
• Contractor Name/Address

• Contract Information

• Miscellaneous Information

• Small Business Utilization

• Ratings

• Assessor

• Contractor Rep

• Original Ratings

• Modified Ratings

• Reviewer



Contractor Name/Address Tab
• Company Name
• Division Name
• Street Address
• City
• State/Province
• Zip Code
• Country
• DUNS Number
• PSC
• NAICS Code

• Information pulled in via Federal Procurement Data System (FPDS) or System for Award  
Management (SAM)



Contract Information Tab
• Evaluation Type

• Interim
• Final
• Addendum

• Period of Performance Being Assessed

• Business Sector-Subsector
• Systems
• Non-System (Services, Operations Support, IT)
• Architect-Engineer
• Construction

• Contracting Office

• Location of Work



Contract Information Tab (cont.)
• Complexity

• Low: Proven Technology; Simple,  Routine 
Tasking; Low Degree of  Management Effort

• Medium: Moderately Complex  Technology; 
No New Technology  Development or 
Application;  Moderate Degree of Management  
Oversight

• High: New Technology; New  Application of 
Technology; State of  the Art; High Degree of
Management  Oversight

• Contracting Officer
• Contracting Officer Phone Number
• Contract Awarded Date
• Contract Effective Date
• Contract Completion Date
• Actual Completion Date
• Contract Percent Complete
• Total Dollar Value
• Current Dollar Value
• Complexity

• Low
• Medium
• High



Contract Information Tab (cont.)
• Termination Type

• None
• Cause
• Convenience
• Default

• Competition Type
• Contract Type
• Organization

Majority of the Information on this Tab 
Populated during Auto Register Process



Miscellaneous Information Tab

• Number
• Project Title
• Contract Effort Description
• Key Subcontractors and Effort

Performed
• DUNS (Subs)
• Effort



Small Business Utilization Tab
• Does this contract include a subcontracting plan?
• Date of last Individual Subcontracting Report (ISR) /

• Summary Subcontracting Report (SSR)



Ratings Tab

• Quality
• Schedule
• Cost Control
• Management
• Small Business
• Regulatory  

Compliance
• Other Areas

• 24,000 Character Limit for Each RatingArea



Grading Scale
Rating Contract  

Requirements

Problems Corrective Actions

Exceptional Exceeds Many
- Gov’t Benefit

Few Minor Highly Effective

Very Good Exceeds Some
- Gov’t Benefit

Some Minor Effective

Satisfactory Meets All Some Minor Satisfactory

Marginal
Does Not Meet  Some
- Gov’t Impact

Serious: Recovery  Still Possible
Marginally Effective;  Not Fully

Implemented

Unsatisfactory
Does Not Meet  Most
- Gov’t Impact

Serious: Recovery  Not Likely
Ineffective



Evaluation Ratings Definitions17

Rating Definition Note

Exceptional Performance meets contractual
requirements and exceeds many to the  Government’s benefit. The 
contractual  performance of the element or sub- element being evaluated 
was  accomplished with few minor problems  for which corrective actions 
taken by the  contractor were highly effective.

To justify an Exceptional rating, identify multiple
significant events and state how they were of benefit  to the Government. A singular 
benefit, however,  could be of such magnitude that it alone constitutes  an Exceptional 
rating. Also, there should have been  NO significant weaknesses identified.

Very Good Performance meets contractual
requirements and exceeds some to the  Government’s benefit. The 
contractual  performance of the element or sub- element being evaluated 
was  accomplished with some minor problems  for which corrective actions 
taken by the  contractor was effective.

To justify a Very Good rating, identify a significant
event and state how it was a benefit to the  Government. There should have been no 
significant  weaknesses identified.

Satisfactory Performance meets contractual
requirements. The contractual  performance of the element or sub-
element contains some minor problems  for which corrective actions taken 
by the  contractor appear or were satisfactory.

To justify a Satisfactory rating, there should have
been only minor problems, or major problems the  contractor recovered from without 
impact to the  contract/order. There should have been NO  significant weaknesses 
identified. A fundamental  principle of assigning ratings is that contractors will  not be 
evaluated with a rating lower than Satisfactory  solely for not performing beyond the 
requirements of  the contract/order.

Marginal Performance does not meet some
contractual requirements. The contractual  performance of the element or 
sub- element being evaluated reflects a serious  problem for which the 
contractor has not  yet identified corrective actions. The  contractor’s 
proposed actions appear only  marginally effective or were not fully  
implemented.

To justify Marginal performance, identify a
significant event in each category that the contractor  had trouble overcoming and state 
how it impacted  the Government. A Marginal rating should be  supported by 
referencing the management tool that  notified the contractor of the contractual 
deficiency  (e.g., management, quality, safety, or environmental  deficiency report or
letter).

Unsatisfactory Performance does not meet most
contractual requirements and recovery is  not likely in a timely manner. The  
contractual performance of the element or  sub-element contains a serious 
problem(s)  for which the contractor’s corrective  actions appear or were
ineffective.

To justify an Unsatisfactory rating, identify multiple
significant events in each category that the contractor  had trouble overcoming and state 
how it impacted  the Government. A singular problem, however,  could be of such 
serious magnitude that it alone  constitutes an unsatisfactory rating. An  Unsatisfactory 
rating should be supported by  referencing the management tools used to notify the  
contractor of the contractual deficiencies (e.g.,  management, quality, safety, or 
environmental  deficiency reports, or letters).

FAR 42.1503, Table 42-1



Assessor Tab

• Assessing Official Comments
• Recommendation

“Given what I know about the contractor’s ability to perform in accordance with this contract or
order’s most significant requirements, I (would/would not) recommend them for similar
requirements in the future.”

24,000 Character Limit



Assessing Official Comments: A factual, detailed narrative  is required for all 
evaluations regardless of rating (e.g.,  even “satisfactory” ratings require 
narrative support).
Cross-reference the comments in the Assessing Official  Narrative to their 
corresponding evaluation area. Each  detailed narrative statement in 
support of the area  evaluation must contain clear and concise objective  
information that accurately reflects the contractor’s  performance under 
the contract or order. It is also  important for the information reported to 
include  current, accurate, and complete statements about the  
contractor’s performance because this information will  be used to assist, 
inform, and influence future source  selection and award decisions.



Contractor Rep Tab

• Contractor Representative Comments
• Concur/Do Not Concur Statement
• Contractor Rep Signature
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24,000 Character Limit for Each Rating Area &
24,000 Character Limit for General Comments



Contractor Comments
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The CR has the option to provide comments on the evaluation, indicate if they concur or do 
not concur with the evaluation, sign, and then return the evaluation to the AO.

The CR has a total of 60 days following the AO’s evaluation signature date to send 
comments. If the CR sends comments within the first 14 days following the AO’s signature 
date and the AO or RO closes the evaluation, the evaluation will become available within 1 
day.
On day 15 following the AO’s evaluation signature date, the evaluation will become 

available for source selection with or without CR comments and whether or not it has been 
closed by the AO or RO. 
If no CR comments have been sent and the evaluation has not been closed, it will be 
marked as “Pending”. If the CR sends comments at any time prior to 61 days following the 
AO’s evaluation signature date, those comments will be reflected within 1 day. On day 61 
following the AO’s evaluation signature date, the CR will be “locked out” of the evaluation 
and may no longer send comments.



Naratives
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Original Ratings Tab

• Assessing Official May Revise Ratings if Desired
• Original Ratings Remain Part of Evaluation



Reviewer Tab

• Reviewing Official Comments
• Reviewing Official Signature



Best Practices

• Keep track of reportable contracts and timelines
• Provide AO with input (timely)
• Add comments to all CPAR reports
• It’s ok to Non Concur on negative reports
• CPAR/past performance can be requested below the 

thresholds

48









Questions?

• If you have any further questions, please feel free to  contact

• randall_miller@sba.gov
• (907) 229-6939

THANK YOU!

mailto:randall_miller@sba.gov
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