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Where Government Contracting Starts
Conducting Research

 Conducting Market Research

• What information do you want to find? (Be specific!)

• Who is publishing the information?

o How is it defined?
 Numerical industry codes

 Description keywords

o Is this new, old, or repeated?

 Where do you look?

• Current – is there recent activity

• Past – old awards; looking at historical data

• Future – on an agency radar but specifics unknown

• Still to come – R&D, innovation processes being sought
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Conducting Research

 What are you going to do with this information?

• Make a “Go / No Go” decision on a current solicitation

• Use the data to determine market diversification

• Decide to partner with another company

• Use pricing data towards new activity

• Reach out to an agency now that you know their spending history

Once you've conducted market research, you should analyze the data to 
identify patterns and trends, understand your target audience's needs and 

preferences, assess the competitive landscape, refine your product or 
service offering, develop targeted marketing strategies, and ultimately use 

these insights to make informed business decisions to improve your 
product, pricing, and overall market positioning.

https://www.hanoverresearch.com/insights-blog/corporate/what-is-market-research/#:~:text=Identify%20and%20prioritize%20markets%20for,%2C%20demographic%2C%20and%20psychographic%20data. 
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Defining the target

What data do you want to 
find?
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Defining your target
What information is needed?

• Solicitation history

• Incumbent

• Spending history

• Contracting officer contact information

• Agency spending history

• Agency spending forecast

• Potential primes and/or subs

• Agency information

• What is your market – who are the competitors

Target Points:
Search Goal (why)

Search Terms (what & how)

Database (where)

What information do you need?
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• Keywords – how is the buying activity described?

• NAICS Codes   https://www.census.gov/eos/www/naics/

• Product & Service Codes (PSC)
https://www.acquisition.gov/psc-manual
https://psctool.us/home

How to guide: (https://www.acq.osd.mil/asda/dpc/ce/p2p/docs/transparency/PSC_Quick_Guide_v4.pdf)
https://www.fpds.gov/fpdsng_cms/index.php/en/

• Federal Supply Groups (FSG)
http://support.outreachsystems.com/resources/tables/pscs/

• Unique Entity Identifier (UEI) numbers of previous contract holders
https://sam.gov/content/home

• DoDAAC – Department of Defense Activity Address Code
https://www.dla.mil/Defense-Data-Standards/Committees/DODAAD/

How is the Data Defined?
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Beginning the Search

Which database to use?
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Research Databases

Agency 
Budgets

Agency 
Website

Agency 
Forecast 
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Using Data Search Websites

https://sam.gov/content/home

https://dsbs.sba.gov/search/dsp_dsbs.cfm

https://www.usaspending.gov/

https://www.fpds.gov/fpdsng_cms/index.php/en/

https://www.gsaelibrary.gsa.gov/ElibMain/home.do
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Conducting Research

How to use the various 
search criteria



Where Government Contracting Starts

Possible Search Filters:

• Keywords
• Federal organizations
• Dates 
• Notice Types
• Product or Service 
Information
oNAICS
oPSC

• Set Aside
• Place of Performance
• Contract Award Details
• Status
oActive
o Inactive

• Contract Office Details

Where to start

“Alaska”
“Solicitation”
“Active”
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And then to…

Link the data with 
databases:

SAM.gov

FPDS.gov

USASpending ($$)

Agency Websites

Agency Budget Sites

SAM/DSBS

Competitor Websites
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Tying the Data Together

https://sam.gov/opp/36acf64044e94729a8af2fe7627f4316/view

Important data:
• 1240BJ
• Forest Service
• 237310
• Z2LB
• MATOC - Task Order Contract
• PoP: Alaska
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How to Search FPDS.gov

Searching FPDS.gov

1. Make sure to download the ezSearch FAQ 
sheet from the home page

2. Start with a single search term and then 
build your filter layers

3. Start with NAICS

4. Sort “Descending” by “Date Signed” to get 
newest items on top

5. Click “Advanced Search” to add new filter 
layers

• Place of Performance – State Name
• PSC Code
• Contracting Agency Name
• Department full name
• Modification Number “0”
• Date Signed range
• Award Type

6. If you get “no results” click the “x” next to 
last filter added to move back a layer.

7. Click on hyperlink items (in blue/purple) to 
use as a search filter

8. Don’t be afraid to make errors!

https://www.fpds.gov/fpdsng_cms/index.php/en/
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FPDS.gov
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Tying the Data Together

https://sam.gov/opp/8e703a5db77d41d993c570d979bce1de/view

The contract(s) are for a broad range of Sustainment, Restoration, Modernization (SRM) and other small
construction of various facilities and infrastructure on various military installations, as well as, at other 
locations in Alaska and Wake Island. The contracts will be a Multiple Award Task Order Contract (MATOC) and 
will list a variety of individual construction tasks. During the contract period, the U.S. Army Corps of Engineers 
(USACE) will identify the scope of work required to complete each specific job, negotiate a price and 
performance time for each job, and issue task orders to the MATOC contractor(s) to complete the work. The 
task orders may be horizontal construction, vertical construction, sustainment, renovation and modernization 
of real property, or a combination, and may be fully designed or Design-Build. The contractor will be required 
to furnish all materials, equipment, and personnel necessary to manage and accomplish the job. The task 
orders will include a variety of construction, infrastructure site improvements (such as fencing, roads, parking, 
airfield paving, and drainage), facility repairs, incidental environmental work (including Hazardous Materials 
(HazMat), soil, and asbestos testing, removal,
disposal and containment), facility upgrades, and, system maintenance (such as Heat Ventilation Air-
Conditioning (HVAC), plumbing, electrical, wastewater treatment systems, elevators, building envelope, fire 
protection, Anti-Terrorism Force Protection (AT/FP), demolition, electronic security systems), and may be fully 
designed (Design-Bid-Build) or Design-Build.

Important data:
• W911KB
• Dept of the Army / W2SN
• 236220
• Z2QA
• IDIQ - Task Order Contract
• PoP: Alaska
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FPDS.gov
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GSA MAS Awards 
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Tying the Data Together

https://www.gsaelibrary.gsa.gov/ElibMain/home.do
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GSA eLibrary

https://www.gsaelibrary.gsa.gov/ElibMain/home.do
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GSA Acquisition Gateway D2D Tools

https://acquisitiongateway.gov/category-management/resources/4155
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USASpending.gov

Searching USASpending.gov

1. Click on the “Start Searching Awards”

2. Use the various filters to pull information

• Fiscal year(s) selection

• Select location (county, state, city)

3. Review data

4. Download if desired

Benefits of using USASpending.gov

 USASpending.gov is a good database for 
following the flow of money from federal 
through to State recipients.

 Allows you to sort award types: contracts, 
contract IDVs, grants, loans, direct 
payments, or other payments.

 Beneficial for gather grant data.  You can 
see where various state programs have 
received federal funds.

 The information is pulled from FPDS.gov.  It 
is easier to gather contract data from the 
source.

https://www.usaspending.gov/
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USASpending.gov

Time Period: FY24
Location:

United States
Alaska

Alaska
Obligations $16.1B
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SBA DSBS

Searching the Dynamic Small Business 
Search (DSBS)

1. Select a State or select several states by 
holding down the Ctrl key (on keyboard) while 
selecting states.

2. Use the various filters to preselect types of 
businesses

• Government Certifications

• Ownership and Self-Certifications

• Specific Nature of Business (NAICS or keywords)

• Search for specific entity by CAGE code or UEI 
number

3. Review data & download if desired

Benefits of using DSBS

 Results pulled from SAM are all small 
businesses.

 You can use this site for industry data for direct 
marketing purposes or for looking for teaming 
partners.

 You can also look at individual profiles for past 
performance information. https://dsbs.sba.gov/search/dsp_dsbs.cfm
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SBA DSBS
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Agency Websites

https://www.usda.gov/our-agency/agencies

https://www.usda.gov/

https://www.fs.usda.gov/r10
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Procurement Forecast Websites

https://www.acquisition.gov/procurement-forecasts
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Procurement Forecast Websites

https://forecast.ed
c.usda.gov/ords/r/
ias/sba-
opportunities/sear
ch-opportunities
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Military Budget Websites
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Next steps

How are you going to use 
the information found?



Where Government Contracting Starts
Using the Researched Data

 Got data… how are you going to use it?

• Review the value of your search.  Did you find the needed information?  Did you have the 
correct search criteria?

• Use the information to:

1. Evaluate agency spending trends

2. Assess the competitive landscape

3. Develop your procurement pipeline potential

4. Incorporate research into business decisions

5. Build relationships; both for teamed opportunities
but also to build agency relationships.

 Maintain your search criteria lists!

• This information will be used endlessly
for multiple databases.  Develop a system to track your search criteria lists.

• If the data was good for finding the right information, is it also good to use for marketing your 
company?  Website, capability statements, and other marketing materials.
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Live Demos

Let’s see what information 
can be found
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Live Demo

Combined Synopsis/Solicitations

https://sam.gov/opp/95555bce8eb34538b8b133e00128e156/view

Important data:
• 1240BF
• US Forest Service
• NAICS: 336612
• PSC: 2010
• PoP: Alaska
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Live Demo

Snow Removal Services Fort Wainwright
https://sam.gov/opp/3aa86db1aea6478ab1398902
85c80ee8/view
*Service – Wage Determination?

USCG HAZMAT Warehouse Forklift Rental
https://sam.gov/opp/48ef3e423e2c4c3aa2b1949be
8ad3296/view

*Full synopsis – minimal attachments

USACE – Heat Pumps
https://sam.gov/opp/4c5f1d03c6844923b27cd6415
8d28dd0/view
*Addressing Amendments

https://sam.gov/opp/7da55d89dbb14cd1b
1d046e22cbc4499/view

Combined Synopsis/Solicitations
Important data:
• 70Z085
• US Coast Guard
• NAICS: 336611
• PSC: 2090
• PoP: Alaska
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Live Demo  Forecast

Solicitation

https://sam.gov/opp/2da8181a3c7b4e7a866e6ff63d23baa8/view

https://www.transportation.gov/osdbu/procurement-
assistance/summary-forecast/2025

US DoT Procurement Forecast
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Program Introduction

The Alaska APEX is a program of the UAA Business Enterprise 
Institute and is funded in part through a cooperative agreement 
with the Department of Defense Office of Small Business Programs

• Free assistance with all aspects of government 
contracting, from cradle to grave (start to finish) for 
federal, state and local purchasing activity

• Free one-on-one appointments

• Free workshops (Special events and extended 
training session may have registration fees)

• The Alaska APEX is one of 96+ other APEX 
Accelerators across the US, Puerto Rico, & Guam

https://apexalaska.org/
https://www.napex.us/

https://www.apexaccelerators.us/#/
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Questions?

Alaska APEX Accelerator Staff Contact Information
Anchorage: Phone: 907-786-7258

Carolyn Pratt, Director capratt@alaska.edu 907-786-7259

Jody King, Assistant Director jlking8@alaska.edu 907-786-7270

Craig von Holdt, Contract Specialist II cavonholdt@alaska.edu 907-786-7281

Tony Taylor, Contract Specialist tltaylor12@alaska.edu 907-786-7239

Lynda Gregory, Program Specialist lmgregory@alaska.edu 907-786-7258

Fairbanks: Phone: 907-450-8979 

Pierre Thompson, Center Director/Contract Specialist pdthompson@alaska.edu

General email: info@apexalaska.org Website: https://alaskapex.org

To request assistance, sign up here: https://akptac.ecenterdirect.com/signup
How can the Alaska APEX 

help you?


