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Free assistance with all aspects of government

contracting, from cradle to grave (start to finish) for
federal, state and local purchasing activity

Answers to Common

Questions
Our FAQ area has info on UEI, SAM, GSA, and other Free one-on-one appointments

government contracting topics.

| e Free workshops (Special events and extended
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The Alaska APEX is one of 96+ other APEX
Accelerators across the US, Puerto Rico, & Guam

ARE YOU READY
https://apexalaska.org/

https://www.napex.us/
THE 10-STEP APPROACH
o it st s https://www.apexaccelerators.us/#/

UAA Business The Alaska APEX is a program of the UAA Business Enterprise
Ente rp rise Institute Institute and is funded in part through a cooperative agreement
UNIVERSITY of ALASKA ANCHORAGE  With the Department of Defense Office of Small Business Programs
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Today’s Agenda

» Acquisition Terminology Review
Acquisition methods & thresholds
Acquisition types (Quote vs. Proposal)
Contract Types
Uniform Contract Format (UCF)

% Components of a Solicitation

Need Statement Types

Compliance Requirements

Rules (Clauses & Provisions)

Directions for Proposal Submittal (Instruction to Bidders)
Evaluation & Award

* Proposal Elements
Price, Technical & Administrative

* Building a Bid Matrix

Where Government Contracting Starts = =

ACCELERATOR

Understanding the Solicitation
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LACEXERSEL daon bk & sFederal Acquisition Thresholds
Simplified Commercial Buy Sealed Bidding Negotiated
Micro-Purchase Acquisition (Combined Acquisition Acquisition
Request for Synopsis/ Invitation For Bid Request for
Quotation (RFQ) Solicitation) (IFB) Proposal (RFP)
Purchase Card Under $250K Under $6.5 M Above $250K Above $250K
$10,000 Informal Informal Formal Formal
Supplies Simplified (SAP) Formal Sealed Bid Negotiated
Services* Supplies Supplies Price Only Best Value
Construction* Services Services Supplies Supplies
Construction Services Services
*Exceptions when FAR Part 13 FAR Part 12 Construction Construction
impacted by Wage |~ SF 18,1449 0r FAR Part 13 FAR Part 14 FAR Part 15
Determinations

Micro-Purchase Exceptions

&

ACCELERATOR Where Government Contracting Starts

Micro-purchase threshold means $10,000, except it means—

(1) For acquisitions of construction subject to 40 U.S.C. chapter 31, subchapter 1V, Wage Rate Requirements (Construction),
$2,000;

(2) For acquisitions of services subjectto 41 U.S.C. chapter 67, Service Contract Labor Standards, $2,500;

(3) For acquisitions of supplies or services that, as determined by the head of the agency, are to be used to support a

; to facilitate defense against or recovery from cyber, nuclear, biological, chemical or radiological

attack; to support a request from the Secretary of State or the Administrator of the United States Agency for International
Development to facilitate provision of international disaster assistance pursuant to 22 U.S.C. 2292 et seq.; or to support
response to an emergency or major disaster (42 U.S.C. 5122), as described in 13.201(g)(1), except for construction subject
to 40 U.S.C. chapter 31, subchapter 1V, Wage Rate Requirements (Construction) (41 U.S.C. 1903)—

(i) $20,000 in the case of any contract to be awarded and performed, or purchase to be made, inside the United States; and

(4) For acquisitions of supplies or services from institutions of higher education (20 U.S.C. 1001(a)) or related or affiliated
nonprofit entities, or from nonprofit research organizations or independent research institutes—

(i) $10,000; or

(i) A higher threshold, as determined appropriate by the head of the agency and consistent with clean audit findings under
31 U.S.C. chapter 75, Requirements for Single Audits; an internal institutional risk assessment; or State law.

https://www.ecfr.gov/current/title-48/chapter-1/subchapter-A/part-2/subpart-2.1
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Federal Solicitation Terminology

Pre-Solicitation
Notice

Advance Notice that a solicitation is forthcoming. This is posted 15 days prior
to the solicitation being available. Used in formal acquisition (RFP & IFB)

Solicitation

Announcement of Government procurement. Solicitation documents are
added as attachments.

Combined
Synopsis/
Solicitation

Informal/Formal solicitation used for commercial items/buys. Complete scope
of work/specification provided in the announcement. Solicitation copy is
provided. Evaluation — price alone and/or other factors. Response time: 10-30
days.

Sources Sought

Gathering information/Market Research. No solicitation available. Agency will
make a determination on procurement based on information received (i.e., set
aside or full/open)

Special Notice

Used for Information purposes only, sources sought, notice of a sole source
procurement, or award under IDIQ. Required for all Recovery Act (ARRA)
funds awarded under existing contract vehicle.

Award

Notice of award and information pertaining to the award above $3.5 million
(with exceptions at 5.303(a)). Awards are only posted on formal solicitations
and all Recovery Act (ARRA) funded projects.

Cancellation

Announcement/solicitation has been canceled

Amendment

Changes to the Pre-solicitation or Solicitation

Federal Contract Types

Fixed Price

Under a fixed-price contract, the contractor guarantees performance and must perform
within any ceiling price. Final price to the government is either fixed at the outset or
subject to the same contingencies.

Firm Fixed Price

Lump Sum — one price for entire statement of work, usually one line item for cost
schedule. Used when acquiring commercial items or their supplies or services on the
basis of reasonably definite functional or detailed requirements.

Fixed Price with Economic
Price Adjustment (EPA)

Fixed price contract with an identified condition that allows for volatile price increases or
decreases beyond the contractors control (i.e., fuel, steel, etc.).

Time & Material (T&M) or
Labor Hour

Not to Exceed labor hours and fixed material cost line items. Contractor bills exact
hours spent and material costs are pass through plus OH and Fee. These contracts are
used only when it is not possible at the time of placing the contract to estimate
accurately the extent or duration of the work or to anticipate costs with any reasonable
degree of confidence. Includes a contract ceiling price that the contractor exceeds at its
own risk.

Cost Contracts

Under a cost-reimbursement contract, the contractor merely agrees to exert its best
efforts to perform within the estimated costs. Actual costs incurred are subject to audit:
all allowable costs are reimbursed.

Cost Plus Fixed Fee (CPFF)

Cost reimbursement contract that provides for payment to the contractor a negotiated
fee that is fixed at the inception of the contract. FAR 16.306
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Federal Acquisition Regulations (FAR)

Part 2 — Definitions of Words and Terms

Part 8 — Required Sources of Supplies and Services

Part 9 — Contractor Qualifications
Part 12 — Acquisition of Commercial Products and Commercial Services
Part 13 — Simplified Acquisition Procedures (SAP)

Part 14 — Sealed Bidding (formal)

Part 15 — Contracting by Negotiation (formal)

Part 16 — Types of Contracts

Part 19 — Small Business Programs

Part 52 — Clauses and Provisions

https://www.acquisition.gov/browse/index/far

Understanding the Regulations

CFR - Code of Federal Regulations (% . Code of Federal Regulations ,i\
RATIVES A point i time eCFR system &

The Code of Federal Regulations (CFR) R rrSaS cCFR N

is the codification of the general and

permanent rules pubhshed in the Federal Welcome to the new eCFR! Check out our Getting Started guide to make the most of the new

site.

Register by the executive departments
and agencies of the Federal Government.

It is divided into 50 titles that represent oo crReieence =
broad areas subject to Federal regulation. ,
iiii\ Titles Last Amended  Recent Changes
Title 1 :: General Provisions May 04, 2022 view changes
Title 2 :: Grants and Agreements Oct 04, 2022 view changes
Title 48 :: Federal Acquisition Regulations Tite 3 :The President Mar 17,2015
system Title 4 :: Accounts May 01, 2018
Title 5 :: Administrative Personnel Oct 19, 2022 view changes
Last Amended November 25, 2024 Title 6 :: Domestic Security Sep 08,2022 view changes
Title 7 :: Agriculture Oct 31,2022 view changes
Title 8 :: Aliens and Nationality Oct 31, 2022 view changes
httDS //Wwwecfrqov/ Title 9 :: Animals and Animal Products Oct 31, 2022 view changes
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Understanding the Regulations

Other agency sub-part acquisition regulations:

DFAR — Defense DTAR — Dept. of Treasury
AGAR - Agriculture VAAR — Veterans Administration
HSAR — Homeland Security TAR — Transportation

CPAR — Commerce DOLAR - Dept. of Labor

EDAR — Education JAR — Justice

DEAR — Energy DIAR — Interior
HHSAR — Health & Human Services

HUDAR - Housing & Urban Development

AMS - FAA Acquisition Management System

https://www.faa.gov/about/office_org/headquarters _offices/afn/offices/acquisitions

¥} Chapter 99 (cAS)

# DFARS

§ DFARSPGI

https://www.acquisition.gov/content/requlations

Clauses vs. Provisions

Clauses = Laws/statutes that apply to the contract action.

52.203-3 Gratuities.
As prescribed in 3.202, insert the following clause: Gratuities (Apr 1984)

(a) The right of the Contractor to proceed may be terminated by written notice if, after notice and hearing, the agency head or a designee
determines that the Contractor, its agent, or another representative—

(1) Offered or gave a gratuity (e.g., an entertainment or gift) to an officer, official, or employee of the Government; and
(2) Intended, by the gratuity, to obtain a contract or favorable treatment under a contract.

(b) The facts supporting this determination may be reviewed by any court having lawful jurisdiction.

(c) If this contract is terminated under paragraph (a) of this clause, the Government is entitied—
(1) To pursue the same remedies as in a breach of the contract; and

(2) In addition to any other damages provided by law, to exemplary damages of not less than 3 nor more than 10 times the cost incurred by
the Contractor in giving gratuities to the person concerned, as determined by the agency head or a designee. (This paragraph (c)(2) is
applicable only if this contract uses money appropriated to the Department of Defense.)

(d) The rights and remedies of the Government provided in this clause shall not be exclusive and are in addition to any other rights and remedies
provided by law or under this contract.

(End of clause)
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[ FAR 52.252-6 Authorized Deviations in Clauses (NOV 2020)]
(a) The use in this solicitation or contract of any Federal Acquisition Regulation (48 CFR Chapter 1) clause
with an authorized deviation is indicated by the addition of “(DEVIATION)” after the date of the clause.
(b) The use in this solicitation or contract of any Agriculture Acquisition Regulation (48 CFR 4) clause with an
authorized deviation is indicated by the addition of “(DEVIATION)" after the name of the regulation.
(End of clause)

[ AGAR 452.204-70, Modification for Contract Closeout (DEVIATION JUNE 2024)]

Upon contract closeout for contracts utilizing Simplified Acquisition Procedures (SAP) according to FAR 13:

(a) If unobligated funds in the amount of $1,000 or less remain on the contract, the Contracting Officer (CO) shall
issue a unilateral modification for deobligation. The contractor will receive a copy of the modification but will
not be required to provide a signature. The CO shall immediately proceed with contract closeout upon
completion of the period of performance, receipt and acceptance of supplies or services, and final payment.

(b) If unobligated funds of more than $1,000 remain on the contract, the CO shall issue a bilateral modification for
deobligation. The contractor will receive a copy of the modification and will be required to provide a signature.
(The CO may also request a Release of Claims be completed by the contractor, although not required for
contract and orders using SAP procedures.) If the bilateral modification and Release of Claims are not
returned to the CO within 60 days, the CO shall release the modification as unilateral and proceed with
contract closeout upon completion of the period of performance, receipt and acceptance of supplies or
services, and final payment.

(End of Instruction)

Clauses vs. Provisions

Provisions = Items that require information/response from the Offeror.

52.203-2 Certificate of Independent Price Determination.
As prescribed in 3.103-1, insert the following provision.  Certificate of Independent Price Determination (Apr 1985)

(a) The offeror certifies that—
(1) The prices in this offer have been arrived at independently, without, for the purpose of restricting competition, any
consultation, communication, or agreement with any other offeror or competitor relating to—
(i) Those prices;
(i) The intention to submit an offer; or
(iii) The methods or factors used to calculate the prices offered. [break in text...]

(b) Each signature on the offer is considered to be a certification by the signatory that the signatory—
(1) Is the person in the offeror’s organization responsible for determining the prices being offered in this bid or proposal,
and that the signatory has not participated and will not participate in any action contrary to paragraphs (a)(1) through (a)(3)
of this provision; or
(2)(i) Has been authorized, in writing, to act as agent for the following principals in certifying that those principals have not
participated, and will not participate in any action contrary to paragraphs (a)(1) through (a)(3) of this provision
[insert full name of person(s) in the offeror’s organization responsible for determining the prices
offered in this bid or proposal, and the title of his or her position in the offeror’s organization];

(End of provision)
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PART | - THE SCHEDULE

A — Solicitation/Contract Form

B — Supplies or Service & Price/Cost

C — Description/Scope of Work/Statement
D — Packaging & Marking

E — Inspection & Acceptance

F — Deliveries or Performance

G — Contract Admin Data

H — Special Contract Requirement

PART Il - CONTRACT CLAUSES
| — Contract Clauses (by referral and full ¢

_ JUniform Contract Format (UCF)

SF 33 -
Solicitation,
Offer and
Award

of Work

lause)

PART Ill - LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS
J — List of Attachments (Wage Determination, Pictures, Drawings, etc.)

PART IV — REPRESENTATIONS AND INSTRUCTIONS

K — Representations, Certifications & Othe

r Statements of Offerors

L — Instructions, Conditions & Notices to Offerors

M — Evaluation Factors for Award

ALASKA

APEXE;

ACCELERATOR

T AT |.» WA

Parts of a Solicitation - A

Solicitation Form - SF 33: Key Fields

3. Solicitation No.

4. Type (RFP)

5. Date Issued

7. Issued By

9. Bid Due Date & Time

10. Agency Contact Info

11. Table of Contents

12. Offer due for __ days

13. Payment terms

14. Amendments

15 — 18 Offeror info & signature
** must be filled in**

19 -27 to be filled by contracting office upon award
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1. THIS CONTRACTIS A RATED ORDER RATING PAGE OF PAGES
SOLICITATION, OFFER AND AWARD | unperopas 15 cer 700) 1. ] 63 Standard Form 33
2.CONTRACTNO. 3.SOLICITATIONNO,  [4.TYPE OF SOLICITATION| ~ 5.DATE ISSUED | 6. REQUISITION/PURCHASE NO.
WO12RVR4R0019 [ ] SEALEDBID (IFB) (REV- 9'97)
[X] NEGOMATEDrep) | 07 Nov 2024 Proscribed by GSA
LISSUEDBY L NEERS WLMNGION CODE | Wa12PM 8. ADDRESS OFFER TO (Ifother than Item7) CODE FAR (48 CFR) 53214(C)
WLMINGTON DISTRICT
ATTN: CONTRACTING DIVISION
mﬁgmim TEL: 910-2514711 See Item 7 TEL:
FAX 910-251-4454 FAX

NOTE: In sealed bid solcitaions "offcr” and "offeror” mean "hid” and "bidder”.

SOLICITATION
9. Sealed offers in original and {1 copies for furnishing the supplies or services in the Schedule will be received at the place specified in Item 8, or if
handcarried, in the depository located in until 04:00 M local time_07 Dec 2024

(Hour) (Date)
CAUTION - LATE Submissions, Modifications, and Withdrawals: See Section L, Provision No. 52.214-7 or 52.215-1. All offers are subject to all terms and
conditions contained in this solicitation.

10. FOR INFORMATION |A. NAME B. TELEPHONE (Include area code)  (NOCOLLECT CALLS) | C. E-MAIL ADDRESS
CALL: JOSHUA S CRAVEN 910-251-4452 joshua scraveni@usace army.mil
11. TABLE OF CONTENTS
(XfsEC DESCRIPTION TPaces [0 [sec] DESCRIPTION [PAGES)
PART1- THESCHEDULE PART Il - CONTRACTCLAUSES
X [ A] SOLICITATION CONTRACT FORM 1 X | 1 JCoNTRACT QLAUSES [12-34
X | B] SUPPLIES OR SERVICES AND PRICES COSTS | 2-4 PART LIl - LISTOF DOC UMENTS. EXHIBITS AND O THER ATIACHMENTS
C | DESCRIPTION/ SPECS/ WORK ST AT EMENT X | ) JLIST OF ATTACHMENTS 35
D | PACKAGING AND MARKING PARTIV - REPRESENTATIONS AND INSTRUCTIONS
X | E [ INSPECTION AND ACCEPTANCE 5 % | k [REPRESENTATIONS, CERTIFICATIONS AND
X | ¥ | DELIVERIES OR PERFORMANCE 6-7 OTHER STATEMENTS OF OFFERORS 36-49
G | CONTRACT ADMINISTRATION DATA. L_|INSTRS, CONDS. AND NOTICES TO OFFERORS 50- 63
X | H| SPECIAL CONTRACT REQUIREMENTS 8-11 M |EVALUATION FACTORS FOR AWARD
ALASK AR«

APEXEillitide adi i o Parts of a Solicitation - A

ACCELERATOR Bl e i e e it

OFFER (Must be fully completed by offeror)
NOTE: ltem 12 does not apply if the solicitation includes the provisions at 52.214-16, Minimum Bid Acceptance Period Standard Form 33
12. In compliance with the above, the undersigned agrees, if this offer is accepted within calendar days (60 calendar days unless a different period REV. 7
is inserted by the offeror) from the date for receipt of offers specified above, to furnish any or all items upon which prices are offered at the price set opposite ( o 9'9 )
cach item, delivered at the designated point(s), within the time specified in the schedule. PrOSCribed by GSA
13. DISCOUNT FOR PROMPT PAYMENT
(See Section 1, Clause No. 52.232-8) FAR (48 CFR) 53.214(c)
14. ACKNOWLEDGMENT OF AMENDMENTS AMENDMENT NO. DATE AMENDMENT NO. DATE
(The offeror ack dedges receipt of dir
to the SOLICITATION for offerors and related
documents numbered and dated):
15A. NAME CODE! FACILITY] 16. NAME AND TITLE OF PERSON AUTHORIZED TO
AND ; ;
ADDRESS SIGN OFFER (Type or print)
F
OFFEROR.
15B. TELEPHONE NO  (Include area code) | 15C. CHECK IF REMITIANCE ADDRESS 17. SIGNATURE 18. OFFER DATE
IS DIFFERENT FROM ABOVE - ENTER
D SUCH ADDRESS IN SCHEDULE.
AWARD _(To be completed by Government)
19. ACCEPTED AS TO ITEMS NUMBERED 20. AMOUNT 21. ACCOUNTING AND APPROPRIATION
22. AUTHORITY FOR USING OTHER THAN FULL AND OPEN COMPETITION: 23. SUBMIT INVOICES TO ADDRESS SHOWN IN ITEM
D 10 USC. 2304(cX ) I:I 41USC,253(e) ) (4 copies unless otherwise specified)

24. ADMINISTERED BY (Hother than ltem?) CODE 25. PAYMENT WILL BE MADE BY CODE

26. NAME OF CONTRACTING OFFICER (Type or print) 27.UNITED STATES OF AMERICA 28. AWARDDATE

(Signature of Contracting Officer)
i cial written notice,




12/11/2024

Parts of a Solicitation - A

STANDARD FORM 1442

R TS 7 T e 3 o

(REV. 8/2014)
Proscribed by GSA
FAR (48 CFR) 53.216-1(d)

2 page form

TEEPABRENG s e o 8 CLLECT EALE
5417507120

[ T T T [ T T ]

| [ | [ [ 1 |

APEXE

ACCELERATOR |4

Where Government Contrécting Starts - & b

Parts of a Solicitation - B

PART I—THE SCHEDULE
Shrimp Bay & Zarembo Island Rare Plant Survey
SECTION B--SUPPLIES OR SERVICES AND PRICES/COSTS
B.1 SCHEDULE OF ITEMS
ITEMNO. | DESCRIPTION | UNITOF | ESTIMATED TOTAL
MEASURE | QUANTITY
001 Rare Plant Survey | Lump-sum T
Shuimp Bay & s
Zarembo Islands
Final Report °
SUBITEM | DESCRIPTION | UNITOF | ESTIMATED | UNITPRICE | IOTAL
XO. MEASURE | QUANTITY
101 Survey Plan Tump-sum 1 .
s s
102 Surveys (Field | Lump-sum T
Forms. photogzaphs $ $
& vouchers)
103 Project Summary | Lump-stm 1
Repert s 5. O
104 Electronic database | Lump-sum. 1
(MS ACCESS) s, s
105 GIS feature layers | Lump-sum T .
s §
B.2 VENDOR INFORMATION
Vendor Name: Fhone -
Signature: Fax
Address: Email
TN
City, State, Zip: Duns#
Tafo Below tequested fo ensure payment info on record is accurate in (he iierest of preveniing aoy
delays in the of any payments
Bank Name Tast 4 digits of Acct

Section B - Supplies or Services
and Prices/Costs

Also knows as Schedule of Cost or Bid Schedule

Always use the actual format of the price “schedule” as
established in the solicitation.

Be sure to complete all prices — do not leave blanks spots

Do NOT use your own price quote when given a price
schedule!

Carefully read all directions under Section B.

10



12/11/2024

ALASKAR . .
APEXEM LG a4 Parts of a Solicitation - C

Section C - Scope of Work / Statement of Work / Performance Work Statement

A statement of work (SOW) is a formal document that captures and defines the work activities,
deliverables and timeline a vendor will execute against in performance of specified work for a client.

» Description and performance parameters (purpose) of the agency’s need
» Lists requirements

o Labor, materials, equipment requirements

o Applicable Standards

o Acceptable Criteria

o Timelines, due dates — Deliverables

o Period of Performance

» Describes need, but not PART I - SECTION C
SCOPE OF WORK
always the process to meet ANCHORAGE ARTCC SNOW REMOVAL
said need

The Contractor shall furnish all labor, supplies, equipment and materials necessary to perform snow
plowing, snow removal, sanding and related services at the FAA Air Route Traffic Control Center located
at 700 N. Boniface Pkwy, Anchorage, Alaska, as described in this Scope of Work, the Schedule, and as
shown on the Drawing (Attachment #1). Contractor shall be called out by an authorized FAA
representative for all snow removal and related services.

Parts of a Solicitation - D

SECTION D--PACKAGING AND MARKING w ‘

D.1 Project Labeling for Official Correspondence

The Government singularly identifies each project with a contract number at time of Award. The contract number
is a unique identifier to purposely and permanently represent an awarded project. The Government issued
contract number is to be referenced on all official communication starting upon notice of award.

D.2 Project Labeling for Delivery and Submittals

The packing of the materials will be such as to prevent materials from becoming separated from the package
inadvertently. Binding may be any of the following; three-ring binder, spiral binding, comb binding, thermal binding,
or glue binding.

Hard copies of the final submittals required in Section B will be submitted on standard 8.5 inch by 11 inch white
copy paper. Maps included in the documentation will be on 11 inch by 17 inch white copy paper as foldouts.

All documents (hard copies and electronic) shall include the project name and contract number.

* Note: This section can be used for both packaging of the solicitation or referring to packaging of
the deliverables.

11
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SECTION E - INSPECTION AND ACCEPTANCE

E.1 All work hereunder shall be subject to review by the Government.
E.2 52.252-2 CLAUSES INCORPORATED BY REFERENCE. (FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text.
Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed
electronically at these addresses: https://www.acquisition.gov/far/ (the Official General Services Administration (GSA) Site
of the Federal Acquisition Regulations (FAR));

(End of Clause)

E.3 52.246-5 Inspection of Services - Cost-Reimbursement (APR 1984)
E.4 52.246-9 Inspection of Research and Development (Short Form) (APR 1984)
E.5 52.246-16 Responsibility for Supplies (Apr 1984)

Note: This section may have requirements that impact the cost proposal, it will most definitely have areas
to address in the technical proposal.

Parts of a Solicitation - F

SECTION F--DELIVERIES OR PERFORMANCE

FAR 52.252-2 Clauses Incorporated by Reference (FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given
in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause
may be accessed electronically at this/these address(es): www.arnet.gov/far/

FEDERAL ACQUISITION REGULATION (48 CFR CHAPTER 1) CLAUSES
52.211-11 Liquidated Damages (SEPT 2000)
52.242-15 Stop Work Order (AUG 1989)
52.242-17 Government Delay of Work (APR 1984

AGAR 452.211-74 Period of Performance (FEB 1988)

The period of performance of this contract is from the date of award through February 28, 2013. : ,

*Note: This section may have requirements that impact the cost proposal and the technical probdsal.
This area may also list the deliverables schedule, if not listed in the work statement / scope.

12
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Parts of a Solicitation - G

SECTION G — CONTRACT ADMINISTRATION DATA

This section may list:

COR/COTR information

Invoicing and Payment Data — Progress
Payments

Cost Reimbursement information
Monthly Progress Reporting Requirements
Government Furnished Property
Post Award Conference information SECTION G--CONTRACT ADMINISTRATION DATA
Subcontractor notification

and approval processes/requirements

Key Personnel requirements The Contracting Officer will designate a representative hereinafter referred
to as the Contracting Officer's Representative or COR who will provide on-
the-ground administration for the Government. The COR will be
designated in writing and a copy of the designation will be furnished to the
Contractor before or at the pre-work conference. The Contractor is
cautioned to carefully read the COR designation because certain authority
under the contract is reserved solely for the Contracting Officer.

G.1 Contracting Officer’s Representative (COR).

Parts of a Solicitation - H

SECTION H - SPECIAL CONTRACT REQUIREMENTS
H.1 SOURCE CODE FOR SOFTWARE
H.2 NON-PERSONAL SERVICES CONTRACT

H.3 TAR 1252.239-70 SECURITY REQUIREMENTS FOR UNCLASSIFIED INFORMATION TECHNOLOGY RESOURCES

(APR 2005)

(a) The Contractor shall be responsible for Information Technology security for all systems connected to a Department of
Transportation (DOT) network or operated by the Contractor for DOT, regardless of location. This clause is applicable to
all or any part of the contract that includes information technology resources or services in which the Contractor has
physical or electronic access to DOT'’s sensitive information that directly supports the mission of DOT. The term
“information technology”, as used in this clause, means any equipment or interconnected system or subsystem of
equipment, including telecommunications equipment, that is used in the automatic acquisition, storage, manipulation,
management, movement, control, display, switching, interchange, transmission, or reception of data or information. This
includes both major applications and general support systems as defined by OMB Circular A-130. Examples of tasks that
require security provisions include:

* Note: This section may have requirements that impact the cost proposal, it will most definitely have areas to
address in the technical proposal.

13
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Parts of a Solicitation - |

PART II--CONTRACT CLAUSES
SECTION I--CONTRACT CLAUSES
FAR 52.252-2 Clauses Incorporated by Reference (FEB 1998)
This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text.
Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed
electronically at this/these address(es):
https://www.acquisition.gov/browse/index/far
FEDERALACQUISITION REGULATION (48 CFR CHAPTER 1) CLAUSES
52.204-7 System for Award Management.

52.209-6 Protecting the Government's Interest when Subcontracting with Contractors Debarred, Suspended, or Proposed for
Debarment (Nov 2021)

Note: Always read ALL of the clauses and provisions — fill in the blank provisions should be returned with |
*the bid package. —

Parts of a Solicitation - J

PART IlI--LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS
SECTION J--LIST OF ATTACHMENTS

» Wage Determination

» Collective Bargaining Agreement (CBA)

» Drawings and floor plans

* Maps

* Photos

» Experience and Capability Questionnaire-Past Performance Questionnaires
* Glossary of Terms

» Additional supporting document

* Government Reports

+ List of Government Furnished Property

Note: at a minimum — there should always be a wage determination for any service or
construction solicitation.

14



12/11/2024

Parts of a Solicitation - K

Section K. Representations, Certifications, and Other
Statements of Respondents EXa m p|e 1

K.1. 52.204-8 Annual Representations and Certifications (Dec
2014)

PIID: HSHQDC-17-R-00006 16 December 2016 52.204-8 Annual Representations and Certifications.

As prescribed in 4.1202(a), insert the following provision:

(a) (1) The North American Industry Classification System (NAICS) code for this acquisition nsnc Bt s Eanecxon JWETES

is 541990,

(2) The small business size standard is $15 million {a) (1) The North American Industry Classification System (NAICS) code for this acquisition Is. [insert NAICS
(3) The small business size standard for a concern which submits an offer in its own name, code).

other than on a construction or service contract, but which proposes to furnish a product

which it did not itself manufacture, is 500 employees. (2) The small business size standardis ________[insert size standard].

(3) The small business size standard for a concern that submits an offer, other than on a construction or service
acquisition, but proposes to furnish an end item that it did not itself manufacture, process, or produce is 500 employees,
or 150 employees for information technology value-added resellers under NAICS code 541519 if the acquisition—

(b) (1) If the provision at 52.204-7, System for Award Management, is included in this
solicitation, paragraph (d) of this provision applies.
(2) If the provision at 52.204-7 is not included in this solicitation, and the offeror is

gurently rcglstcred i the System tor Award Managemend (SAM), and has completed the (i} Is set aside for small business and has a value above the simplified acquisition threshold;

and C section of SAM , the offeror may choose to
use paragraph (db Of'-hls provision instead of leting the r (ii) Uses the HUBZone price evaluation preference regardless of dollar value, unless the offeror waives the
in the ‘The offeror shall indicate which option pHIcE eValiration Brefeienks: oF

apphcs by checkmg one of the following boxes:

[C1(i) Paragraph (d) applies. (iil) Is an 8(a), HUBZone, service-disabled vet d, e women-owned, or

[ (ii) Paragraph (d) does not apply and the oﬂ‘cmr has completed the individual women-owned small business set-aside or sole-source award regardless of dollar value.

P and in the soli
{b) (1) If the provision at 52.204-7, System for Award Management, is included in this solicitation, paragraph (d) of this
(¢) (1) The following rep or in SAM are to this solici provision applies.

as indicated:
(i) 52.203-2, Certificate of Independent Price Determination. This provision
applies to solicitations when a firm-fixed-price contract or fixed-price contract
with economic price adjustment is contemplated, unless-
(A) The acquisition is to be made under the simplified acquisition

(2) If the provision at 52.204-7, System for Award Management, is not included in this solicitation, and the Offeror
has an active registration in the System for Award Management (SAM), the Offeror may choose to use paragraph (d) of
this provision instead of the cor and certi in the The
Offeror shall indicate which option applies by checking one of the fellawmg boxes:

procedures in Part 13, (i) = Paragraph (d) applies.

(B) The solicitation is a request for technical proposals under two-step

sealed bidding procedures; or (i) = Paragraph (d} does not apply and the offeror has completed the individual representations and
(C) The solicitation is for utility services for which rates are set by law or certifications in the solicitation.

regulation

Parts of a Solicitation - K

PART IV - SECTION K
REPRESENTATIONS, CERTIFICATIONS, AND OTHER STATEMENTS OF OFFERORS

Example 2

3.1-1 Clauses and Provisions Incorporated by reference (December 2005)

This screening information request (SIR) or contract, as applicable, incorporates by reference the
provisions or clauses listed below with the same force and effect as if they were given in full text. Upon
request, the Contracting Officer will make the full text available, or offerors and contractors may obtain
the full text via Internet at:
http://conwrite.faa.gov (on this web page, select "Search and View Clauses").

3.2.2.3-10 Type of Business Organization (July 2004)
By checking the applicable box, the offeror (you) represents that--

(a) You operate as [ ] a corporation incorporated under the laws of the State of N
[ ] an individual, [ ] a partnership, [ ] a nonprofit organization, [ ] a joint venture or [ ] other
[specify what type of organization].

(b) If you are a foreign entity, you operate as [ ] an individual, [ ] a partnership, [ ] a nonprofit
organization, [ ] a joint venture, or [ ] a corporation, registered for business in

(country)

(End of provision)

3.2.2.3-15 Authorized Negotiators (July 2004)

The offeror states that the following persons are authorized to negotiate on your behalf with the FAA in
connection with this offer:

Name:

Title:

Phone number:

(End of provision)
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Parts of a Solicitation - L

ACCELERATOR

SECTION L — INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

This section may list:
* FAR and sub-far clauses such as 52.215-1 Instructions to Offerors — Competitive Acquisition
» Site Visit Information
» Pre-bid conference information
* Instructions how to submit proposal/bid packages
o Can the proposal be emailed? Faxed?
o How many copies should be provided
o Should the price and technical be in separate envelopes
o lIs security an issue if the proposal needs to be delivered
» Is there directions and limitations for technical proposals? (]
» Is there a requirement for product specs and engineering documents? 1
+ Do you have to submit design data/drawings? e
+ Are management or QA proposals required? —
» What is the required proposal format? — -
* How is past performance to be handled?

Note: this is one area that many companies are deemed non-responsive and their bids are not considered
for evaluation — all because they did not carefully read this section.

Parts of a Solicitation - M

SECTION M - EVALUATION FACTORS FOR AWARD

M.1 GENERAL

In selecting an awardee, the Government will use the procedures described below in this Section M. When evaluating the
competing Offerors, the Government will consider: (1) the written information provided by the Offerors; (2) the information
provided by the Offerors during any site visit if conducted; and, (3) any other information obtained by the Government
through its own research.

The Government anticipates that one contract award will result from this solicitation. However, based on the results of
proposal evaluation and available resources, the Government reserves the right to make two contract awards under this
solicitation if deemed in the Government’s best interest.

M.2 EVALUATION CRITERIA

The Government will evaluate the competing offers on the basis of the following four factors listed in order of descending
importance:

(A) Technical;

(B) Cost/Price;

(C) Past Performance; and

(D) Small Business (SB) / Small Disadvantaged Business (SDB) Participation.

*Note: The Evaluation Criteria is how the award will be won.

16
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ACCELERATORE
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Shkd b ik A
~ Where Government Contracti

44 4. & Components of a Solicitation

ACCELERATOR

Need Statements

«» Scope of Work (SoW)
» Typically used when the task is well-known and can be described in specific terms

 Prescriptive in nature, providing explicit statements of work direction for the contractor to follow
along

* Defines performance timelines

+ Performance Work Statement (PWS) or Statement of Objectives (SOO)

» Performance Work Statement means a statement of work for performance-based acquisitions
that describes the required results in clear, specific and objective terms with measurable
outcomes. (FAR 2.101)

* PWS says what needs to be done, but does not say how the work is to be accomplished
 Establishes high-level outcomes and desired results
- Defines measurable levels of acceptable performance

https://ncmahq.org/Web/Shared_Content/CM-Magazine/CM-Magazine-February-2023/Know-W hat-You-re-Writing--SOW-PW S--or-SOO0.aspx

ALASKAR

APEXK 44 4+ Components of a Solicitation

®" \Where Government Contracti

Compliance Requirements
+ Listed in various areas within the solicitation package...

% Performance
» Key Personnel requirements: training requirements, etc.

* Document Submittal (progress reports, schedules, meeting minutes, product data, shop
drawings, test data, product samples, warranties, and operations and maintenance (O&M)
data

+« Contract Administration
* Reporting Requirements ol ponsimny
o SAM.gov

- @ [:] % o
o Certified Payroll O MPLIAN CE
] , o :

37 STANDARDS

o Subcontractor labor hour reporting
» Security Clearance requirements
» Government Furnished property tracking

18
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Components of a Solicitation

:: & b, y i 4
ACCELERATOR Where Government Contracti N

Rules & Regulations

“ FAR and supplemental agency FAR that defines the legal structure under which
the contract will be completed

+ Clauses & Provisions
% Provides protections for both the government and the contractor
+* Provides guidance and processes in which to:

* Implement optional line items or option years

* Resolve disputes

+ Contract Modifications

« Termination for Convenience or Cause/Default

“ Incorporates legal protections for employees & other “social agenda” laws

» Wage Determinations and DOL requirements
» Drug free workplace
* OSHA requirements

Components of a Solicitation

Instructions to Bidders

» Instructions on how to submit proposal/bid

» Submittal requirements: via email, through specific website upload, via mail or in-
person (physical copies required)

+ Submittal format: number of copies, size limitations, font usage, file formats, etc.

* Required information: price schedule, technical, past performance data, key
personnel data (resumes), product samples,

CAUTION

READ
INSTRUCTIONS
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Components of a Solicitation

ACCELERATORE

Evaluation

+«» Described process of how the agency will determine the apparent awardee

Low Price Technically Acceptable (LPTA)
Trade-Off (Best Value)

« Evaluation Factors (order of descending importance usually defined)

Cost / Price

Technical Approach

Past Performance

Key Personnel

Small Business Subcontract Plans

«»» Evaluation Procedure —

Weighted average
Pass/Fail
Color Coding

Award

% Type of Contract

* Firm Fixed Price
* Cost Reimbursement

% Single Award or Multiple awardees

* Purchase Order

+ Contract

» Basic Ordering Agreement (BPA)

* Requirements Contract

* Indefinite Delivery/Indefinite Quantity (IDIQ)

* Job Order Contract (JOC)

- Simplified Acquisition of Base Engineer (SABER)
* Multiple Award Task Order Contract (MATOC)
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ACCELERATOR

Opportunities:

HULL CLEANING AND INSPECTION
0230881

Soliitation Number: HSCGB0-17

Buyers: Logn | Beaser

Reviewing a Solicitation

7. Source selection

The Lowest Price Technically Acceptable source selection process will be used;
‘contract award will be made to a Contractor with the best value resulting from selection
ofthe technically acceptable proposal with the lowest evaluated price.

(M) Evaluation
Factors for Award

endors Loge | Begaier € Acessomy

8. Please submit your quotation to Viki Frey via email to Viki.J. Frey@uscg.mil by 1000
EST on 13 February 2016.

Any questions or concerns regarding any aspect of this RFQ must be forwarded to
Viki Frey via email Viki.J Frey@uscg mil via telephone (757) 628-4642 or Gontracting
Officer, SKC Garth Gobbell via email Garth. G Gobbell@uscg.mil and telephone (757)

Synopsis:
Added: Feb 09, 2017 201 pm

The U.S. Coast Guard (USCG) invites your company to
submit a quotation i accordance with the following:

1. One (1) job: Contractor to perform Annual Hull Gleaning
and Inspection. Contractor to provide a Condition Found
Report after cleaning and inspecting
2. Shipping: (i applicable)
3. Place of performance:

CGC Chandeleur, 180 Fidalgo Ave.

Valdez, AK 99686-0485

4. Period of Performance: 24 February 2017

(K) Representation,
Certifications & 5. Provide your company’s DUNS number.
htps:/ivwww sam.

to the Offerors.

Business. The associated NAICS code is 336611 and the.

{ 6. This acquisition is issued set-aside 100% for Small
small business size standard is 1,250 employees.

< You e cuenty 6284631
Primary Point of Contact. Secondary Point of Contact:
Vi Frey Garth Gobbell
@ Compkte View il ) I GENERAL viki frey@usca mil Contracting Officer
Q original Synopsis | Add Me To Interested Vendors Notice Type: (A) Contract Form Phone: 7576284642 garth ¢ gobbell@uscg mil
Feb00,2017 ot SRRSO Fax. 7576284677 Phone. 7576284631
201pm \]
3 Solicitation Number: Notice Type: Posted Data:
~Qomes. HSCOBD-IT.OPI0GB1  Conbined SynopssSolctaton £ 0 ooy Return To Opportuniies List || Wateh This Opportuity. |

‘A Mo To Interested Vandors. |
Response Date: B

Feb 13, 2017 10.00 am Eastern

‘What Sections Are Missing? Is there information that you need from this section?

Archiving Policy:
Automatic, 15 days after response

date
(D) Packaging and Marking
Archive Date:
February 28, 2017 (E) Inspection and Acceptance
Original Set Aside:
(H) Special Contract Requirements.
NA
Set Aside: (G) Contract Administration Data
Total Smal Business
() Contract Clauses
Classification Code:
19 - Ships, smal craft, pontoons & 0) Listof Attachments
floating docks

NAICS Code:
336 -- Transportation Equipment
Manufacturing/336611 — Ship
Building and Repairing

Why are the missing sections important?

What questions might you ask about this solicitation?

Combined Synopsis/Solicitations

16 Foot Jet Boat Package - Ketchikan,

Contract Opportunity AK

General Information
Classification

@ scrve
Description
Ak Natice ID

PENTROEI 1240BF25Q0003

Contact Information

Related Notice
Histary

ombined anopsis/SoliCitation

Combined Synopsis/Solicitations

1 Follow

General Information

& pownload

Contract Opportunity Type: Combined Synopsis/Solicitation (Original)

Original Published Date: Dec 10, 2024 04:23 pm AKST
Original Date Offers Due: Dec 23, 2024 01:00 pm AKST
Inactive Policy: 15 days after date offers due

Original Inactive Date: Jan 07, 2025

Contract Opportunity pttiatie:
© None

Classification

Department/ind. Agency

> Bito

Award Notices AGRICULTURE, DEPARTMENT OF

Sub-tier
FOREST SERVICE
ice
USDA-FS, CSA NORTHWEST 4

Interested Vendors List

Looking for contract opportunity help? APESX
Lo maonn
APEX Accel in official g resource for
small businesses. Find your local APEX Acceles for free
expertise related to nities.
APEX in part through 3

with the Department of Defense.

The APEX Accelerators program was formerly known as the
Procurement Technical Assistance Program (PTAP).

Original Set Aside: Total Small Business Set-Aside (FAR 19.5)
Product Service Code: 2010 - SHIP AND BOAT PROPULSION COMPONENTS
NAICS Cade:
© 336612 - Boat Building
Place of Performance:
Ketchikan , AK 99901
usa

Description
16 foot jet boat package with delivery to Ketchikan, AK.

Thisis a new requirement and there is no incumbent.

https://sam.gov/opp/95555bce8eb34538b8b133e00128e156/view
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ACCELERATOR

ombined anopsis/SoIiCitation

3 Follow

[
[
& oounload

ALEX HEALY COLLECTOR RING

I Contract Opportunity

General Information

@ actve Contract Opportunity
Classification
. Notice D
it 7020850250001368

AtachmentsLinks. )
Related Natice
Contact Information

Department/ind. Agency

usa

SOW_SSDGCollectorRing-Repair (U

SCGC Alex Hal

https://sam.gov/opp/7da55d89dbb14cd1b
1d046e22cbc4499/view

File Size Access

History HOMELAND SECURITY, DEPARTMENT OF
5 Sub-tier
Award Noti
R et e US COAST GUARD
Interested Vendors List Office
SFLC PROCUREMENT BRANCH 2(00085)
Attachments/Links
Classification Attachments
Original Set Aside: Total Small Business Set-Aside (FAR 19.5)
Product Service Code: 2090 - MISCELLANEOUS SHIP AND MARINE EQUIPMENT
NAICS Code:
o 336611 - Ship Building and Repairing Document
Place of Performance:
Kodiak , AK 99615 453 KB

Combined Synopsis/Solicitations

@Downioad All Attachments/Links

Updated Date

of'Public  Dec 06,2024

> Bito

Snow Removal Services Fort Wainwright
https://sam.gov/opp/3aa86db1aeat478ab1398902
85c80ee8/view

*Service — Wage Determination?

USCG HAZMAT Warehouse Forklift Rental
https://sam.gov/opp/48ef3e423e2c4c3aa2b1949be
8ad3296/view

*Full synopsis — minimal attachments

USACE - Heat Pumps

https://sam.gov/opp/4c5f1d03c6844923b27cd6415
8d28dd0/view
*Addressing Amendments

ACCELERATOR

Reviewing a Solicitation

o oF TRA,-V%

https://sam.gov/opp/2da8181a3c7b4e7a866e6ff63d23baad/view

. % Solicitation
g‘ % EE Follow
w o
[=] =
= '] Start
Z S £ bownload >
/)"‘o &,@ DEMO
Srarps ok ¥
es O
| AKPFH 58(1), Neck Lake Road
Contract Opportunity .
Reconstruction: NPOWI Hwy. to
General Information . e
Marine Access Facility Jct.
Classification
Description
@ rcmve Contract Opportunity
Attachments/Links
i Notice ID . N
Contact Information
690567258000001 Classification
History Original Set Aside:
5 Related Notice Product Service Code: Y1LB - CONSTRUCTION OF HIGHWAYS, ROADS, STREETS, BRIDGES, AND
Award Notices 690567258000001 BAIAYS
Interested Vendors List NAICS Code:
Dejsartment/Ind. Agency o 237310 - Highway, Street, and Bridge Construction
TRANSPORTATION, DEPARTMENT OF pls e
Sub-tier "
FEDERAL HIGHWAY ADMINISTRATION EZ:'""" P ke Links -
Office
690567 WESTERN FEDERAL LANDS DIV
Display Name Updated Date
& LINK TO BID OPENING Nov 19, 2024
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Reviewing a Solicitation

§ OF TRAY,

& ey Solicitation
f “71 E Follow
& ]
‘:j"/, Qg & pownload > SDtErr}IO

) &

& ™ =
itk Anchorage Airport Traffic Control
Contract Opportunity

G i Inf ti
e Terminal Radar Approach

Classification

Description

Attachments/Links

@ active

Notice ID
697DCK-25-R-00074

Contact Information

History

Award Notices

Related Notice

Interested Vendors List 697DCK-25-R-00074

Department/ind. Agency
TRANSPORTATION, DEPARTMENT OF
Sub-tier

FEDERAL AVIATION ADMINISTRATION
Office

697DCK REGIONAL ACQUISITIONS SVCS

Tower (ANC ATCT) and Anchorage

Control/Base Building (A11 TRACON)

S Descripton IR

The Federal Aviation Administration (FAA) has a requirement to build a new Airport Traffic
Control Tower Airport Traffic Control Tower (ATCT) and Terminal Radar Approach Control
(TRACON) (A11) facility at the Ted Stevens International Airport (ANC) in Anchorage

Review all attachments pertaining to this solicitation prior to submitting a proposal. Please
note the FAR references cited in SAM are not applicable to the FAA as the FAA has its own
policies and guidance referenced in the Acquisition Management System (AMS).

This SIR/RFP is being posted in accordance with Federal Aviation Administration (FAA)
Acquisition Management Policy, Section 3.2.1.3.11 Public Announcements. All interested
vendors are advised that the FAA will not pay for any information or any administrative costs
incurred that are associated with any response received from industry in response to this SIR.

https://sam.gov/opp/591653bb29b14b38a2645c1bed43aebe/view

Reviewing a Solicitation

— Classification Solicitation
I m Original Set Aside: Total Small Business Set-Aside (FAR 19.5)
B Follow

Product Service Code: Z1KF - MAINTENANCE OF DREDGING FACILITIES.

NAICS Code: Start
us ‘“’“_"Y Corps & oownload o 237990 - Other Heavy and Civil Engineering Construction > DEMO
of Engineers. Place of Performance:

W911KB24B0001 St. Paul Harbor ax
Contract Opportunity - - USA
Dredging & Maintenance, St. Paul
General Information = A
m Island Alaska. Bid Abstract Attachments/Links
lassification
'
Description Attachments -
@ scrive Contract Oppol
Attachments/Links
Contact Information Notice ID
WS11KB24B80001 Document FileSize  Access Updated Date
History
A Related Notice 213K8  w'Public  Feb 01,2024
Department/ind. Agency W911KB24B0001_Bid Abstract_St.
Interested Vendors List DEFT OF DEFENSE i
Sub-tier —
DEPT OF THE ARMY Links -
Major Command
USACE
Sub Command Display Name Updated Date
POD
o e PIEE Solicitation Module Link for W911KB24B0001 Nov 15,2023
i
WS NDIETALASE # Web Based Training for the PIEE Solicitation Module Nov 15,2023

https://sam.gov/opp/206bfdcd54be42e2904ed1ff4dd84a54/view

 Registration Instructions for the PIEE Solicitation Module Nov 15,2023

z Department of Defense Procurement Toolbox Nov 15,2023
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\
ELEMENTS OF |

A PROPOSAL |

Understanding the Solicitation

Proposal Elements

Building your proposal or quote

Proposal Elements

+» Administrative
* Acknowledgement of amendments
*  SAM registration
» Past Performance information

+«» Price

«» Technical

* Quality Assurance
* Project Time Line
* Project Experience
* Teamed approach

Proposal Elements

Completed Price Sheet — Must use the price format provided in the solicitation

Approach — how will you meet the agency need?

« Additional components as identified in the solicitation

*  Resumes or other required data
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Understanding the Solicitation

Building a Bid Matrix

Task and

l'eSPONS|b|I|tY Developing a proposal process

checklist

Bid Requirements Matrix

While reading the solicitation:

Write down key areas that need to be addressed
List each area that will have a financial impact to the project
Assign responsibility for providing cost pricing breakdown

Which items require an explanation in the
technical proposal?

Define lead times & set deadlines

Note areas of weakness within your company
- will you need to hire additional staff or bring
in subcontractors
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ACCELERA% ’_.WheréGoveF -‘f‘. hcting e %; S u mmary
< Don’t be daunted by reading a solicitation! Once you understand v =
the components that should be in a solicitation you can move l ) —
forward with confidence. E’,

+» Read the entire solicitation, not just the Scope of Work
or Performance Work Statement

«» Follow the solicitation instructions!

«» Know the cost of running your business — understand what it will cost you to perform the
contract. Where is your break even point? Are you really making a profit?

« Ask questions. Verify the requirements, don’t make assumptions if the solicitation
language has conflicts or is ambiguous.

«» Ask yourself “What is missing?” What pieces of information are still needed? What
information would you want to know if it was your money being spent?

+«» Develop a process to respond to solicitations — be consistent. Develop a Bid matrix to
ensure that you don’t miss any details.

Questions?

Alaska APEX Accelerator Staff Contact Information

Anchorage: Phone: 907-786-7258

Carolyn Pratt, Director capratt@alaska.edu 907-786-7259
Jody King, Assistant Director jlking8@alaska.edu 907-786-7270
Craig von Holdt, Contract Specialist || cavonholdt@alaska.edu  907-786-7281
Tony Taylor, Contract Specialist titaylor12@alaska.edu 907-786-7239
Lynda Gregory, Program Specialist Imgregory@alaska.edu 907-786-7258

Fairbanks: Phone: 907-450-8979
Pierre Thompson, Center Director/Contract Specialist pdthompson@alaska.edu

General email: info@apexalaska.org Website: https://alaskapex.org Linked [

How can the Alaska APEX

To request assistance, sign up here: htips.//akptac.ecenterdirect.com/signup help you?
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