Everything You Need to Know About Writing Capability Statements
Winning contracts from federal agencies can be an incredibly valuable tool for all types of businesses. Whether you’re a small business, a new business, or an established business, a capability statement lays the foundation of your bid for a job.
What is a Capability Statement?
The reason a capability statement lays the foundation is that it acts as a resume for your company. It’s a document that outlines why your organization is a good fit for a federal contract and what benefits you can provide the agency. It condenses your business down to a skimmable one or two-page summary of what your company does, why it does them well, and proof of previous experience. Capability statements help government agencies looking for qualified businesses for contracts to find ones that are good fits.
General vs. Targeted
When you’re creating a capability statement, there are two primary routes you can take. Similar to a resume for finding a job, you can create a “one size fits all” version that stays the same for every application you send it with. Or, you can create variations, or more targeted versions, that are tailored to a specific job or application.
Targeted capability statements are usually more effective, but also take much more time to craft and update. General capability statements are more efficient because they can be sent to anyone at any time, but will likely see less success than one that’s personalized to the specific opportunity or agency.
Why You Need a Capability Statement
First impressions are a huge deal, and when it comes to federal contracting, your first impression may be the only one you get. Capability statements are used to evaluate and weed out contract applicants, so having one that’s eye-catching and presents your company’s strengths can be the difference between winning and losing a contract. Creating a capability statement can also force you to nail down factors such as your core competencies and what makes your company unique, which can be helpful for other uses (like hiring and company culture).
How to Write Your Capability Statement
So you understand that you need a capability statement, but how do you get started? If you’re a small or new business, this can seem overwhelming and like you don’t have enough information to put one together. However, we broke down each step to make it as manageable as possible for you, no matter what size or stage your company is in:
· Design: While the content of your capability statement is the primary focus, the design can also have a significant impact. It can either be an opportunity to create an eye-catching and memorable design or one that’s forgettable or hard to read. A good rule of thumb is to use a highly-readable font with two colors at the most. Your logo and contact information somewhere at the top also makes the capability statement feel more professional.
· Introduction: Once you’ve picked a design and format you like, start with an introductory paragraph that describes your company and what goods or services you provide. Make sure not to ramble here, it’s important to be concise and to the point but still give a complete overview of the business.
· Basic Company Info: This part should be easy, as it’s simply the company information that will be used to identify and contact your business. Things such as website, point of contact at the company, their phone number and email, and the physical address of your business should be included, along with any other basic information you deem necessary.
· Corporate Data: This section will be similar to the previous section but compiles information specifically through your SAM registration and certifications. That includes your UEI number, CAGE code, SBA certifications (8a, HUBZone, GSA, etc.), NAICS codes, NIGP codes, PSCs, and any other certifications you might have.
· Core Competencies: Next up, the core competencies section expands on what your company does well. It gives you a chance to elaborate and showcase what you bring to the table for a contract or opportunity. This section is usually a bulleted list that gives agencies more information but is still skimmable.
· Past Performance: Here, you can present previous jobs or clients you’ve worked on to demonstrate your reliability and history of quality work. As with the previous section, it gives you a chance to build your authority and credibility to show federal agencies that your company is the best fit for the job. It can also act as a references section, but you don’t have to worry about including contact information for the entries.
· Differentiators: Often the most time-consuming component of capability statement writing, this is where you discuss what sets you apart from competitors. While the core competencies directly relate to what you provide, differentiators can be intangible assets such as experience, adaptability, relationships with suppliers, and more. Think about what makes your company stand out from others in the industry (and others who might be applying for the same opportunity) to create a comprehensive list of reasons the government agency should select your company.
Capability Statement Examples
Now that we have a frame for what capability statements should convey and highlight, it can be helpful to see examples. Whether for design, to better understand how information can be organized and conveyed, or for a number of other reasons, these sample capability statements should give a foundation for you to start your own:


Sample 1:
[image: template for industrial company]

Sample 2:
[image: template for services company]
Sample 3:
[image: template for development company]
Get Expert Help
However, making your own from scratch can be complicated (and difficult if you’re not a graphic designer). Whether you still need to complete your SAM registration or are ready to create (or revamp) your capability statement, FAMR’s team of federal marketplace experts can help you through the process. Our FEDAdvantage program has a gallery of design options to choose from to find something that suits your business. Combined with our knowledge of what goes into a successful capability statement, we’ll help your company’s chances of winning valuable contracts and funding in the federal marketplace.
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Company Overview

ABC Company has its headquarters in
Tampa, FLand has been providing
exceptional manufacturing services to its
customers since opening in 2009

ABC focuses on sourcing and providing key
materials and services for government
contracts across the United States. ABC
Currently provides 56 staffed contractors to
support various projects for DoD and
non-DoD agencies allke.

ABC understands the importance of
high-quality and reliable manufacturing for
federal agencies, and always meet the
highest standards of safety, quality, and
more.

echnical Services

To meet the growing demand for product
manufacturing services, ABC Is capable of
providing services in the following areas:
Material Sourcing, Sterllization, Storage
Processing, Quality Control, and Distribution

Primary Industry NAICS Codes

ABC Company provides a variety of
exemplary services under the following North
American Industry Classification System
(NAICS) Codes and/or Product and Services
Codes (PSC)

= 3332 - industrial Machinery
Manufacturing

- 3333 - commercial and Service
Industry Machinery
Manufacturing

< 3335 - Metalworking Machinery
Manufacturing

= 3339 - Other General Purpose
Machinery Manufacturing

-+ 3342 - communications
Equipment Manufacturing
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Corporate Profile

ABC Company is a full-service general contracting
company with expertise in project management,
engineering services, and mechanical or electric
facilities construction. Our Project Management
division possesses over 15 years of government
construction and facilities management experience,
centralized project management through
computer-generated project tracking, expense
reporting and safety updating. Our process offers
accounting control over the project, ensures project
manager control over the task levels, standardizes
project management processes to enforce quality
control, and reviews historical project results for future
project planning.

Company History

ABC Company, established in March 2005 by our
company’s president John Doe, is a 100%
service-disabled veteran-owned business
(SDVOB). Since its inception, ABC has grown its
reputation for the best project management and
construction services in the engineering industry.

Service Offerings
= [T Services: Project management, network
acquisition, installation, and maintenance

= Engineering Services: Programming, systems
design, and defense applications

= Construction Services: Project management,
material sales, and delivery

- Logistic Services: Support, spare parts,
management, and distribution

‘

ABC Company, LLC

Keys to Our
Success

-

Provide superior
services to our clients

Establish and maintain
safe, secure, and
productive job sites

Nurture and develop a
relationship with our
clients based on open
communication to
facilitate their business
needs

ABC Company, LLC
123 Example St.
Tampa, FL
johndoe@gmail.com
1(800)123-4567
www.abe.com
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Leadership Development
Austin, TX
$150,000 / FY 2020

ABC Company is
responsible for providing a
360 Degree Assessment
online tool capable of
examining competencies
and behaviors, ranking by
score, and providing
electronic feedback.

EXPERIENCE

Employee Assistance
Program
Tampa, FL
$275,000 / FY 2022

ABC Company s currently
providing Employee Assistance
Program (EAM) counseling,
which includes Risk
Management, Supervisory
Training, Health Education, and
Stress Management.

Server Maintenance
New Orleans, LA
$200,000 / FY 2021

ABC Company is
responsible for providing
server maintenance to XYZ
Company through
engineer’s onsite support
and remote 24/7 network
administration to ensure
uninterrupted operation.

Dedicated Team

If you work with ABC, you are working with a
team that is dedicated to completing all
contractual objectives within the scope of
work

ABC will also assign one of our experienced
team members to oversee the contract and
provide reqular feedback to the Contracting
Officer and COR as needed. Our dedicated
team is not satisfied until all expectations
have been exceeded.

Company Profile
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DUNS: 12-3456789
CAGE: 9BRM4

SET ASIDES: 8(A), VOSB
CONTACT: John Doe

EMAIL: johndoe@gmail.com
PHONE: 1(800)123-4567





