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Where Government Contracting Starts
Today’s Agenda

 Introduction to Market Research

• Conducting market research
• Reviewing current clients
• Identifying the government counterparts
• Defining the target

 Federal Contracting Market Research

• Developing Search Criteria
• Looking for contract opportunities

 Using Federal Databases

• Overview of federal websites and databases
• Tying the data together - from solicitation to contract history
• Researching other businesses

 A Look at State and Local Purchasing Opportunities
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Where Government Contracting Starts

Introduction to Market 
Research

Why research?

Where Government Contracting Starts

Why Do Market Research?

Market research is essential to understanding your customers and 
your competition.
 It allows a company to make informed decisions

 Market research can identify trends that affect sales and  profitability

 Good market research can increase your success rate

 It is an effective use of your business development time and money 
such as:

• Staff time and resources

• Project management considerations

Provides the potential to increase 
your success rate!
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Where Government Contracting Starts

Market Research Questions

• Which agencies or departments purchase your 
products and/or services?

• Who are the buyers?  Where are they located?

• How often do they buy and in what quantity?

• Are future buys anticipated?

• Which contracts are due to expire, to be rebid or terminated?

• Why did the government buy that particular 
product/service?

• Who are your primary competitors in this market?

• With which agency have they received awards?

• What resources will be needed to compete in this 
government marketplace? 

Where Government Contracting Starts

Getting Started

Start by evaluating your current customers

• Who are your current customers?

• What do they buy? 

• When do they buy?

• Where do you find them?

• Why would they buy?

• How would you sell to them?
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Where Government Contracting Starts
Commercial to Government

Who - governmental counterparts to your commercial clients?
- key stakeholders; program decisions, cardholders, COs?
- competitors? 

What - procurement practices / contract types are being utilized?
- is the budget?
- are the program priorities?

When - is the activity up for re-procurement? (contract cycle)

Where - do you find the buyers?  
- is the contracting activity local, regional 
or headquarters?

Why - would they buy your goods/services?

How - would you sell to them, via bids/proposals or direct marketing?

Where Government Contracting Starts

Defining your target
• What information is needed?

• Solicitation history

• Incumbent

• Agency information

o Spending history

o Contracting officer contact information

o Agency spending history

o Agency spending forecast

• Potential primes and/or subs

• What is your market – who are the competitors

Target Points:
Search Goal (why)

Search Terms (what & how)

Database (where)

What information do you need?
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Where Government Contracting Starts

Federal Contracting 
Market Research

Gathering the data

“Do you see any future 
government contracts for me?”

Where Government Contracting Starts

Now that we’ve discussed the “why” a business should conduct market research, 
let’s talk about the “how” of market research:

 Current Federal Opportunities 
• Which agencies are buying?
• Where is the buying office located?
• How is the solicitation categorized?

 Past Federal Contract Data 
• Which agencies bought from whom?
• What type of contract? IDIQ vs. contract
• Was this a set-aside activity? Competitive? Sole Source?
• What are the top agencies for that NAICS code?
• What contracts have your competitors be awarded?

How to Research Your Market
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Where Government Contracting Starts

Building Search Criteria:
 Keywords – how do you define your business?

o NAICS Description

o Competitor: SBA Small Business Search (SBS) profile 
https://search.certifications.sba.gov/

 NAICS Codes   https://www.census.gov/naics/

 Federal Supply Groups (FSG) & Product Service Codes (PSC)
o Federal Procurement Data System (FPDS) 

o FSG / PSC table: http://support.outreachsystems.com/resources/tables/pscs/

 DoDAAC – Department of Defense Activity Address Code
https://home.daas.dla.mil/eDoDAAD/s_search/search_menu.asp

 Federal Organization codes – SAM.gov

 Procurement Forecasts https://www.acquisition.gov/procurement-forecasts

Developing Search Criteria

Don’t forget to research 
the agency websites 

for keywords!

Where Government Contracting Starts

Using Federal Databases

Linking past activity to current 
opportunities
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Where Government Contracting Starts

How is it all linked…

Agency 
Budgets

Agency 
Website

Agency 
Forecast 

Office of 
Small 

Business 
Programs

Where Government Contracting Starts

SAM.gov

https://sam.gov/
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Where Government Contracting Starts

SBA Small Business Search

https://search.certifications.sba.gov/

Where Government Contracting Starts

USASpending.gov

https://www.usaspending.gov/
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Where Government Contracting Starts

Federal Spending in Alaska

Where Government Contracting Starts

Federal Spending in Alaska
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Where Government Contracting Starts

FPDS.gov 

Where Government Contracting Starts

GSA eLibrary

https://www.gsaelibrary.gsa.gov/ElibMain/home.do



3/26/2026

11

Where Government Contracting Starts

GSA Data to Decisions

https://d2d.gsa.gov/

https://d2d.gsa.gov/report/fas-schedule-sales-query-plus-ssq

Where Government Contracting Starts

FEDERAL AGENCY BUDGET- estimate of spending, 
request for project funding

AGENCY-WIDE FORECASTS - projections of 
contracting opportunities, may or may not be executed  

Agency 
Budgets

Agency Specific Websites

Agency 
Forecast 

Office of 
Small 

Business 
Programs

AGENCY-WIDE OSDBU – Office of Small & 
Disadvantaged Business Utilization 
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Where Government Contracting Starts

Searching Contracting Data

How to get started?

Where Government Contracting Starts

Searching SAM Domains

Let’s talk “Domains”

• All Domains

• Contracting
o Contract Opportunities
o Contract Awards
o Subcontract Awards
o Subcontracting Plan Reports
o Other Transactions

• Federal Assistance
o Federal Assistance Listings
o Subaward Reports

• Entity Information
o All Entity Information
o Entities
o Disaster Response Registry
o Responsibility/Qualification
o Exclusions

• Federal Hierarchy

• Wage Determinations
o By WD ID
o Construction (DBA)
o Service Contracts (SCA)
o Collective Bargaining Agreement (CBA)
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Where Government Contracting Starts

Where to start?

Link the targeted data by 
using federal  databases:

SAM.gov

FPDS.gov SAM.gov

USASpending ($$)

Agency Websites

Agency Budget Sites

SAM/SBS

Competitor Websites

Where Government Contracting Starts

Where to start?

Possible Search Filters:

• Keywords
o Simple Search

o Search Editor

• Federal organizations

• Dates 

• Notice Types

• Product or Service 
Information
o NAICS

o PSC

• Set Aside

• Place of Performance

• Contract Award Details

• Status
o Active

o Inactive

• Contract Office Details
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Where Government Contracting Starts
Tying the Data Together

Important data:
• 140P97
• National Park Service
• NAICS: 321113
• PSC: 5510
• PoP: Alaska

https://sam.gov/workspace/contract/opp/7c5a95cac0634ee98389a3f49014ebe2/view

Where Government Contracting Starts
Tying the Data Together
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Where Government Contracting Starts
Tying the Data Together

Where Government Contracting Starts
Tying the Data Together

https://sam.gov/workspace/contract/opp/15f6cf3e8fed4fbbbd152664b6d7f73e/view

Important data:
• DoDAAC: ?
• USACE
• NAICS: 541330
• PSC: C219
• PoP: Alaska
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Where Government Contracting Starts
Tying the Data Together – IDIQ Awards

PIID = Procurement 
Instrument Identifier

Where Government Contracting Starts
Tying the Data Together – GSA MAS



3/26/2026

17

Where Government Contracting Starts
Tying the Data Together – GSA MAS

Where Government Contracting Starts
Tying the Data Together – GSA MAS
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Where Government Contracting Starts

FEDERAL AGENCY BUDGET- estimate of spending, 
request for project funding

AGENCY-WIDE FORECASTS - projections of 
contracting opportunities, may or may not be executed  

Agency 
Budgets

Online Resources

Agency 
Forecast 

Office of 
Small 

Business 
Programs

AGENCY-WIDE OSDBU – Office of Small & 
Disadvantaged Business Utilization 

Where Government Contracting Starts

Agency Background…

What is the 
Agency 

Mission?

Agency 
Website

https://www.fs.usda.gov/r10

https://www.fs.usda.gov/
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Where Government Contracting Starts

Agency Background…

Agency 
Website

https://www.poa.usace.army.mil/

Where Government Contracting Starts

Agency Forecasts

Agency 
Forecast 

https://www.acquisition.gov/procurement-forecasts
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Where Government Contracting Starts
Agency Forecasts - SAM.gov 

Search terms:
• Procurement Forecast
• Forecast
• Small Business 
Events

• Industry Day

Agency 
Forecast 

Where Government Contracting Starts
OSDBU

Office of Small & 
Disadvantaged Business 
Utilization (OSDBU)

https://webarchive.library.unt.edu/eot2008/20080916004434/http:/osdbu.gov/offices.html

Office of 
Small 

Business 
Programs
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Where Government Contracting Starts
DoD Budget & Forecast Sites

https://comptroller.defense.gov/Budget-Materials/

Agency 
Budgets

Where Government Contracting Starts
Researching Other Businesses

https://search.certifications.sba.gov/
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Where Government Contracting Starts
Researching Other Businesses

Where Government Contracting Starts

Searching State and Local 
Purchasing Opportunities

State of Alaska
Municipality of Anchorage

State Boroughs
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Where Government Contracting Starts

State of Alaska Purchasing

https://alaska.gov/businessHome.html

Where Government Contracting Starts

State of Alaska Purchasing

State of Alaska OPPM

https://oppm.doa.alaska.gov/home/
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Where Government Contracting Starts

Finding 
State of Alaska 

Solicitations

State of Alaska Purchasing

https://aws.state.ak.us/OnlinePublicNotices/

Where Government Contracting Starts

State of Alaska Purchasing
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Where Government Contracting Starts

Finding 
State of Alaska 

Solicitations

State of Alaska Purchasing

https://iris-vss.alaska.gov/

Where Government Contracting Starts

State of Alaska Purchasing

https://dot.alaska.gov/procurement/
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Where Government Contracting Starts

State of Alaska Purchasing

Where Government Contracting Starts
Checkbook Alaska

https://checkbook.alaska.gov/#!/year/All%20Years/
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Where Government Contracting Starts

Municipality of Anchorage: 
https://www.muni.org/Departments/purchasing/Pages/default.aspx

Mat-Su Borough: 
https://matsugov.us/department/purchasing

Fairbanks North Star Borough: 
https://www.fnsb.gov/198/General-Services-Purchasing

Kenai Peninsula Borough: 
https://www.kpb.us/departments/purchasing-
contracting/purchasing-overview

City & Borough of : 
https://juneau.org/financ
e/purchasing/bids-rfps

Municipality & Borough Purchasing

Where Government Contracting Starts

Other Local Purchasing

University of Alaska
Police Department
Fire Department
School Districts

https://www.asdk12.org/departments/support-
services/purchasing-and-warehouse-
dept/purchasing-and-warehouse/vendor-info

https://www.alaska.edu/procurement/

https://www.matsuk12.us/business-
departments/purchasing/purchasing-overview
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Where Government Contracting Starts
Questions?

Alaska APEX Accelerator Staff Contact Information
Anchorage: Phone: 907-786-7258

Carolyn Pratt, Director capratt@alaska.edu 907-786-7259

Jody King, Assistant Director jlking8@alaska.edu 907-786-7270

Cal Hodgson, Contract Specialist II cchodgson@alaska.edu 907-786-7281

Jeannette Caswell, Contract Specialist jmcaswell2@alaska.edu 907-786-7239

Lynda Gregory, Program Specialist lmgregory@alaska.edu 907-786-7258

Fairbanks: Phone: 907-450-8979 

Pierre Thompson, Center Director/Contract Specialist pdthompson@alaska.edu

General email: info@apexalaska.org Website: https://alaskapex.org

To request assistance, sign up here: https://akapex.ecenterdirect.com/signup?reset=1
How can the Alaska APEX 

help you?


